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AugustA
mission statement
Augusta is a world-class capital city: where entrepreneurs start, grow, 
and maintain a variety of businesses; where citizens pursue life-long 
learning in first-rate schools, libraries, historic, and cultural facilities; 
where residents, workers, and tourists circulate around and enjoy the 
Heart of Augusta – on both sides of the Kennebec River, along Water 
street, and throughout the Capitol complex; where travelers appreci-
ate the historic and natural scenery; where homebuyers and renters 
of all ages and incomes are drawn by safe and appealing neighbor-
hoods, and where taxpayers enjoy competitive tax rates and superior 
services.
vision statement
the Augusta City Council shall achieve this vision by: acting as a 
model of teamwork and efficiency in its own deliberations; creating 
an ongoing partnership with state government; and organizing a re-
sponsive, flexible, and effective economic development program.
2006 annual report design
sue Bourdon graphic Design
Cover photography
David gomeau
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i am writing my last annual message to the residents of Augusta.  I want 
to thank you for allowing me to serve you for the past eight years.  I also would like to 
thank the previous City Councils for great working relationships.  All contributed to the 
betterment of the City over the past decade.
the City’s greatest assets are its employees.  they are dedicated and have only the City’s 
best interest at heart.  I have nothing but respect and thanks as a message to them.
Even though it is my last message, I leave with a conviction that the City has accomplished 
many great things, especially in the last year, such as opening the doors of a new Cony High 
school while at the same time holding spending down and leaving the City with a healthy 
fund balance.
Again, thanks for the opportunity.
William Dowling
Mayor
DONNA DOORE
WARD 2
DAVID gOMEAu
WARD 3
MICHAEL ByRON
WARD 1
MARK O'BRIEN
WARD 4
EDWARD COFFIN
At-LARgE
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a Few days ago, while 
having lunCh with our 
new mayor, roger katZ, 
I commented that the last few 
weeks of 2006 and first month of 
2007 were at least as busy as any time 
in my nine years as Augusta City Manager. 
We agreed that it appears that Maine’s Capital 
City will continue to be a most dynamic place for the foresee-
able future – full of challenging opportunities. Whether it is 
capitalizing on attractive development opportunities, contend-
ing with significant state-mandated policies for school admin-
istration and property tax relief, revitalizing old industrial areas 
like American (statler) tissue, or just maintaining those core 
public services that our citizens so value, we have been and are 
going to be very busy.
since January of 2006, we have, as an organization, seen the 
opening of a wonderful new high school and yMCA. We’ve 
tackled the adaptive reuse of the Flatiron Building and the 
planning for a renovated and expanded library and completed 
the conversion of the Buker school into a vibrant community 
center. We’ve brought in fresh Augusta Airport management 
with great results. We helped change state law to allow for the 
adaptive reuse of the Kennebec Arsenal and then sealed the $20 
million project with a major tIF commitment. We were the 
conduit for new workforce housing on lower Water street and off 
Cony Road and we made a major commitment to middle-class 
housing at the Fieldstone Place subdivision. We saw expansion 
at the Marketplace at Augusta, at the Central Maine Commerce 
Center, at the turnpike Mall, at Kenway Corporation, 
and a groundbreaking at Augusta 
Crossing.
We addressed policies for 
speed tables and traffic 
calming; for regulation of 
mineral extraction; for code 
enforcement; and for private 
roads. Council committees 
tackled cable television and 
telecommunications issues, the 
future of Bond street and utilities 
merger. An impressive, broad-
based group of citizens is crafting 
a new City comprehensive plan.
We carefully worked our way through our first property 
revaluation in 18 years and managed to do so in a fashion that 
contrasted with the contentious processes experienced in other 
cities. We survived a statewide tax-cap initiative, in part by 
pledging with the Maine Municipal Association and service 
Center Coalition to support state legislation that will address 
the underlying concerns that motivated the proposal. We had 
a vigorous campaign and elected a new class of municipal and 
school leadership. We grappled with the complex and emotional 
issue of a suicide fence on the Memorial Bridge.
We built Phase One of the Mill Park on the Kennebec River and 
rebuilt union street – all with our own Public Works crews. We 
worked with DEP and EPA on the closure and clean-up of the 
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william bridgeo
City Manager
City manager's message February 1st, 2007
former American tissue mill and began planning for its reuse.
We litigated important questions about Council’s authority 
regarding ballot questions, the old Cony site’s reuse, and the 
validity of our parade ordinance.
We improved our City’s preparedness for potential disasters, 
including pandemics and other natural and man-made 
incidents.
We celebrated our community, its rich history and great people 
with a spring Running, a Whatever Week, a Fourth of July 
celebration, and holiday ceremonies, to name a few.
We did all this because of committed unselfish leadership from 
elected officials and strong and unfailing performance from the 
City’s dedicated workforce – an enviable combination.  And 
speaking of dedicated elected officials, I cannot close this report 
without acknowledging the valuable contributions of outgo-
ing Councilor Donna Lerman and Mayor Bill Dowling. Donna 
brought passion and creativity to the Council during her three-
year term and I valued our work together. Bill served four years 
as a councilor and then, a few months after I arrived on the 
scene, was sworn in as mayor – a job he executed in admirable 
fashion for the past eight years. Most people in Augusta will 
never know the full extent to which Mayor Dowling devoted 
himself to his hometown during that period. Augusta is a much 
better place for his leadership and the legacy he leaves is truly 
impressive. the good news for me is that the friendship we 
forged (sometimes through trying circumstances) will continue 
unabated and Bill will, I am sure, continue to serve his City in 
one fashion or another.
I believe we are all fortunate to be here in Augusta - whether 
as residents, employees or visitors – and I hope you share my 
enthusiasm for the future as you review our accomplishments 
from 2006.
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it appears that maine’s Capital City will continue to 
be a most dynamic place for the foreseeable future 
– full of challenging opportunities
Jeni o’bryon
Interim Manager
a new management 
team, with Fresh ideas 
and new goals, was put in place 
during 2006.  the City hired Mr. 
John guimond to fill the Airport 
Manager’s position, which had 
remained vacant for close to a year while 
state DOt staff took over daily administrative 
duties.  John comes to the City with several years’ experience in 
managing municipal public work type functions, most recently 
having held the position of Airport Manager in the City of 
Waterville.  the City then hired Mr. Peter Couillard as the new 
Airport Maintenance supervisor.  Peter brings over 20 years of 
municipal experience to his new position, 13 of those years as 
an Airport Maintenance supervisor.  the airport was also for-
tunate to be able to entice Jane Dumas to become the Airport 
secretary.  Jane transferred from the City treasurer’s Office, 
where she spent most of her 20 years in City employment.  the 
airport also hired two permanent part-time laborers to assist in 
the maintenance of the airfield.  
In order to reestablish the airport as an important focus in 
the City’s economic future, the City Manager reassigned the 
airport to fall under the jurisdiction of the Department of City 
services/Economic and Community Development.  With that 
accomplished, the City Council then approved a new eight-
member Airport Advisory Committee.  this committee will 
advise the Airport Manager and the City on airport related 
projects.  Looking back, 2006 can be considered a rebuilding 
year for the airport.  
Airport taxiway improvements were also made during the 
year.  With a federal grant and matching funds from the state, 
the main taxiways of alpha “A”, charlie “C” and bravo “B” 
were totally reconstructed and re-striped.  this grant also 
provided funds for crack-sealing to the main runway of 17/35 
and runway 08/26 and on the commercial ramp used by us 
Air Express.  In addition to these projects, the airport joined in 
with the Department of City services on existing preventative 
maintenance contracts for its HVAC systems, roof maintenance 
and electrical systems.  the airport is also utilizing the City’s 
custodial services.  Along this same line, the airport contracted 
with the Public Works Central Fleet division for preventative 
maintenance for all airport vehicles.  
In order to maintain its Part 139 compliance, the federal statute 
that governs airports, 40 Augusta firefighters were provided 
with “live burn” training at the New Hampshire Fire training 
Academy.  the airport also sent out two Requests for Proposals 
for airport engineering and airfield electrical services.  stantec, 
out of Portland, was chosen to provide engineering services 
for the airport for a five-year term and Ron Cote Electric from 
West gardiner was awarded a five-year contract to maintain the 
airfield electrical operations. 
Also in 2006, the Federal Aviation Administration (FAA) approved 
the airport’s Emergency Plan.  the airport also received approval 
and funding from the FAA to conduct a 12-month wildlife haz-
ard assessment.  the purpose of the study is to document the 
current wildlife inhabiting the land on and surrounding the air-
port.  this data will be used to develop a wildlife management 
plan, which will be used as a tool for safety.  the airport will 
contract with the u. s. Department of Agriculture to conduct 
the study and write the plan.
the Augusta Airport Master Plan was kicked into gear late 
in 2006 using the state’s consultant, HNtB Corp.  the first 
of several public meetings was held in December receiving 
excellent feedback from the public, the City’s Airport Advisory 
Committee and the Airport’s Public Advisory Committee 
(PAC).  Both the City Airport Advisory Committee and the PAC 
will review and recommend airport development for the next 
20-year planning period.  
the Augusta state Airport is owned by the state of Maine’s 
Department of transportation.  However, it is maintained 
and managed by the City of Augusta under the terms of an 
Agreement of Lease and Option.  In september of 2006, the City 
and the state signed a new five-year management agreement. 
As with previous agreements, it entrusts the operation of the 
airport to the City with a special provision that the City shall 
not be held liable for any financial deficit or obligations incurred 
by the airport.
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John guimond
Manager
Augusta state Airport
the augusta CiviC Center 
ended the 2006 fiscal year with a positive 
operating budget of $14,786.  this was 
the balance after $100,000 was trans-
ferred from the Civic Center’s revenues 
to the City’s general fund.  this year, 
the building, again, recorded record revenues of $2,943,138; an increase 
of $59,626 over last year.  Expenditures were up $172,415, for a total of 
$2,928,352, which included the $100,000 that was transferred to the City’s 
general fund.
Following are inFormational items For the CiviC Center 
From July 2005 through June 2006:
n  the civic center hosted eight concerts in fiscal year 2006, includ-
ing Allman Brothers Band, Cinderella, ZZ top, Kenny Rogers, Martina 
McBride, Larry the Cable guy (2 shows) and Willie Nelson.   
n  Retention of annual events, such as trade shows, banquets and confer-
ences, remains strong thanks to the fine customer service provided by the 
ACC staff.  
n  We had a very busy year with capital improve-
ments as the building is coming into its 35th year 
of operation.  In catering, we purchased a new 
steamer, double ovens, meat slicer and a soft 
serve ice cream machine.  the ice cream machine 
paid for itself during the high school basketball 
tournament in February selling 7,000 ice cream 
cones.  In facilities, we undertook some very large 
projects, such as a newly paved main parking lot. 
thanks to John Charest and his crews for a job 
well done.  We changed out the lighting in the 
auditorium projecting a three-year payback of 
$20,000 per year in electricity savings.  the north 
wing elevator was retrofitted and brought up to 
code.  We also purchased a new floor scrubber, 
boiler and chiller.
n year’s highlight: Larry the Cable guy 
was definitely the highlight of the year…selling 
out two shows for a total attendance of 13,000 
people.
Augusta Civic Center

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main auditorium event report 
(July 1, 2005 - June 30, 2006)
 Events Days Rented
July 5 13  
August 3  8
september 7 13
October 10 21
November 13 18
December  7 9
January 11 21
February 8 22
March 17 26
April 12 24
May 15 22
June 9 18
totals: 117 215
the auditorium usage increased by 3 days 
and the auditorium rent was up $25,004 
compared to Fy 2005.
maJor events (By month) during FisCal year 2006
July: Allman Brothers Band Concert, Cinderella  August: ZZ top  December: Kenny Rogers Christmas show
JAnuAry: Western Maine Cheering Competition, KVAC Cheering Competition  FebruAry: Martina McBride Concert (sell out), 
state High school Basketball tournament (Class A East 1st year), state High school Cheering Competition
April: Larry the Cable guy (sell out), shrine Circus  mAy: Larry the Cable guy (sell out), Willie Nelson Concert, 
Maine state Republican Convention   June: Maine state Democratic Convention, Five High school graduations
dana colwill
Director
C o n s t r u C t i o n 
aCtivity over the 
past eight years has increased 
dramatically in the non-resi-
dential areas of the community. 
From 1991 to 1998, construction 
activity was approximately $145 mil-
lion.  In comparison, from 1999 to 2006, con-
struction activity represented $406 million of construction 
value.  While a good portion of this activity is represented 
by state of Maine properties and a corresponding number 
of “Non-profit Entities,” it represents a strengthening of 
the community as a whole.  the new Cony High school 
and yMCA are two prominent examples of non-taxable 
construction that has brought added value to the commu-
nity.  they represent not only construction jobs and mate-
rials supplied by multiple vendors but an increase in the 
quality of life here in Augusta.  Construction is underway 
on two additional non-profit structures, uMA’s Holocaust 
Museum and Maine general Hospital’s “Harold Alfond 
Cancer Center,” both of which will be valuable assets to 
Augusta.  the future expansion of Lithgow Library is now 
taking shape and will eventually join the cultural growth 
along with the development of the historic Arsenal 
site.  
While building codes and zoning regula-
tions are often cited as a drawback to 
development, neighborhoods and ten-
ants look to the same documents as a 
minimum level of protection in their 
built environment.  selecting and refin-
ing community standards is an ongoing 
process that has been keenly observed 
by both property owners and neighbor-
hoods.  the specifics are often difficult 
for the Planning Board and City Council 
to hammer out, and we don’t always 
envision the end result accurately but the 
good intentions are apparent.  Application 
of these complex standards is even more 
interesting on a site-by-site case.  Code 
Enforcement staff work daily to assist in the 
proper application of those standards and 
provide builders and homeowners alike with 
the proper knowledge to achieve their needs. 
Our staff spend their days reviewing plans, inspecting 
sites and sharing the “what if” and “how to” side of code 
application with the public.
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richard dolby
Director
Codes bureau
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lionel cayer, P. e.
City Engineer
Jerry dostie
Civil Engineering 
technician
Future projects:
City Projects: 
n  Pearl street Reconstruction Phase two
n  union street Final Construction 
n   Winthrop street Reconstruction Design
DOT Projects:
n  Western Avenue traffic signal upgrade 
the engineering Bureau provides professional/tech-
nical services to the City of Augusta for its infrastructure 
needs relating to buildings, parks, streets, and drainage.  the 
Engineering Bureau is responsible for the design and manage-
ment of a variety of City projects.  Engineering plays a large 
role in the evaluation and approval of other private residential 
and commercial developments, which are being planned in 
the City.  the Engineering Bureau staff includes the City 
Engineer and a technician.
some of the major city projects which took place over the 
last year are:
design and Construction management projects:
n  Edwards Mill Park Phase One
n  union street Reconstruction
n  Pearl street Reconstruction Phase One
n  Neighborhood street traffic Calming
Coordination of City’s interests in the Following dot 
projects:
n  Memorial Bridge Rehabilitation 
n  Bond Brook Retaining Wall Reconstruction
n  Augusta Crossing Mall Off-site traffic 
 Mitigation Projects      
Along with these projects throughout the city, the Engineering 
Bureau also provided technical assistance to other city bureaus 
and public support in the following areas:
technical assistance/public support:
n  Review of subdivision Plans
n  Coordination with Local utilities for Projects
n  Review of Commercial site Plans
n  Driveway Location and New Culvert Approvals
n  governmental Accounting standards Board 34  
    (gAsB 34)  survey updates                     
records of City public Buildings and streets:
n  topographic Information 
n  street Descriptions
n  Right-of-Way Locations 
n  Horizontal and Vertical Datum
n  1939 survey Map
n  Computerized Aerial Mapping
n  street Numbering Maps
Aerial photography: david gomeau
the oFFiCe oF eCo-
nomiC & Community 
development enJoyed 
another busy year as major and 
minor developments alike made 
their way through the local devel-
opment process.  In several cases, projects 
that received their approvals in 2005 began in 
earnest in 2006.  In addition, many other significant projects 
were announced this past year and will be completed in 
future years.
the retail sector continued to show significant momentum as 
the “Augusta Crossing” retail center broke ground in the latter 
part of the year.  Having received all its final permits and approv-
als, Packard Development began the task of preparing the site 
and readying “pads” for the anchor tenants.  It is anticipated 
that the first tenants will enjoy operable facilities late in 2007. 
Also along Western Avenue, new owners of the “turnpike 
Plaza” Mall were very busy constructing the much anticipated 
“Christmas tree shops” and “Bed, Bath and Beyond” stores. 
Both stores enjoyed a warm reception from the community on 
their grand openings, which were just in time for the holiday 
shopping season.
Other retail developments along Western Avenue also helped 
to positively change the landscape.  “tim Horton’s” and “Flo’s 
Flower shop” both purchased distressed properties and revital-
ized them by making way for new facilities with aesthetic 
grounds and landscaping at the old “Cumberland Farms” and 
“Christie’s” locations, respectively.  
the Downtown also capitalized on a strong economic market 
in the City as well and took several steps forward in its revital-
ization process.  In an interest to capitalize on the significance 
of the Kennebec River to the City’s economic future, the mer-
chants asked the City Council in 2005 to formally rename the 
central business district that had colloquially been referred to as 
the “Downtown” to “the Riverfront.”  this was memorialized 
in 2006 by the Maine Department of transportation re-signing 
the City’s major thoroughfares with this new distinction.  In 
other “Riverfront” developments, Niemann Capital’s proposed 
development at the Arsenal, calling for a mixed development 
consisting of residential and commercial office space, received 
a much-needed tax Increment Financing (tIF) agreement from 
the City.  this tIF will allow the developer to be able to restore 
the historic Arsenal property back to its National Historic 
Landmark status.
 
Other great strides took place along the Riverfront as well, with 
the start of the construction of the 24-unit workforce hous-
ing project at 90 Water street.  this project will provide the 
long-anticipated “anchor” use that North Water street needed. 
shoring up what hopes to be the start of an onslaught of eater-
ies in the Riverfront district, “Delia’s Pub” opened up its doors 
in the south end of Water street while “Van slykes” opened up 
for business on North Water street.  to that 
end, City staff and several restauranteurs 
worked together to develop a focused mar-
keting campaign directed at attracting other 
niche restaurants to the Riverfront.  Direct 
marketing began in earnest in late 2006, with 
attendance at trade shows and other market-
ing activities to be conducted in 2007.
staff also assisted the City Council appointed 
“Cony Flatiron Reuse Committee” develop 
a Request for Proposals which brought on 
the architectural firm “Barba & Wheelock,” 
along with “Planning Decisions,” to facilitate 
a public process that will hopefully culminate 
into a viable reuse plan for the Cony Flatiron 
building.  It is anticipated that the committee 
and consultant team will deliver a proposal 
for reuse to the City Council and the public 
early in 2007.
Other developments of notable distinction 
also dominated the development landscape 
of the City in 2006.  Mainegeneral broke 
ground on its Center for Cancer Care on 
Old Belgrade Road and made significant 
progress on the facility’s construction.  It 
is anticipated that the facility will be fully 
operational in 2007.  the much anticipated 
yMCA on union street was completed in the 
fall and brought with it the opportunity to 
completely revitalize union street by install-
ing underground utilities, new sidewalks and 
roadway.  It goes without saying that one of 
the most highly anticipated developments in 
the past several decades, the construction of 
City seRviCes depARtment         2006 AnnuAl RepoRt         City of AugustA
0
michael duguay
Director
economic & Community development
the new Cony High school, also opened its doors for the first 
time in 2006.  
New residential housing projects continued to be proposed in 
greater quantities in 2006 than perhaps in any year since the 
1980’s.  the 58-unit residential subdivision, “Fieldstone Place,” 
proposed to be built adjacent to the new Cony High school, 
received all its local and state permits and moved several steps 
closer to fruition.  “Cony Village LLC,” a partnership between 
Bread of Life and KVCAP, proposed to construct a 37-unit 
affordable housing development that would be for owner 
occupants.  Another housing development was approved that 
would allow for the construction of 10 single-family homes 
off of Windy and glen streets.  In addition, “Best Apartments” 
completed the construction of its first phase of development 
with the completion of a complex of new units of multi-family 
housing out on the Leighton Road. 
Non-retail development also showed strong signs of growth. 
Late in 2006, the “Kenway Corporation” announced its plans 
to expand at its existing location out on Riverside Drive.  the 
expansion would almost double the size of their manufacturing 
facility and require the hiring of new manufacturing employees. 
the company is responding to high demand that has been 
developed for both its industrial products and fiberglass power 
boats.
going into the New year, staff is gearing up to offer a new series 
of workshops aimed at encouraging the start-up of new busi-
nesses and assisting entrepreneurs move their business venture 
to the next level.  We believe that through these efforts and the 
standard duties of the office, we will once again enjoy a busy 
and productive 2007 for the City of Augusta!              City seRviCes depARtment         2006 AnnuAl RepoRt         City of AugustA
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mainegeneral's Center for Cancer Care on old belgrade Road. 
it is anticipated that the facility will be fully operational in 200. 
Jeni o’bryon
Interim Manager
the FaCilities and sys-
tems Bureau oversees 
the maintenance, repairs and 
required annual servicing of all 
the systems that are necessary to 
operate the buildings overseen by 
this bureau.  the bureau oversees the City 
Center, Buker Center, Fire Department Buildings, 
Flatiron Building, Lithgow Library and Police Department.  this 
bureau also oversees the street lights leased from Central Maine 
Power Company, the city-owned street lights and also the over-
sight of the traffic signal maintenance throughout the city.
this past year brought about changes near the Lithgow 
Library with the demolition of the city-owned 76 state street 
property, formerly the Rite Aid store.  this project was 
funded through the Capital Improvement Program (CIP).  the 
removal of the building was a necessary step in making way 
for a library expansion.
this bureau continues to focus on the necessary installation and 
upgrade to HVAC systems at the City Center and the Augusta 
Police Department.  the City Center will see the replacement 
of the cooling towers that are currently located on the roof 
of the building.  the Augusta Police Department will see the 
next phase of installation of the air conditioning system on the 
second floor.
At Buker, this bureau oversaw the completion and testing 
of the newly installed steam heating boiler.  the new boiler 
came on line in late March.  the summer/winter hot water 
heating system was replaced with a more energy efficient 
year round system.  the 20-year old in-ground oil tank was 
removed and replaced with new tanks that are now located 
inside the building.
Buker Center presently has long-term leases with Kennebec 
Valley Community College (KVCC) and the Boys and girls 
Club.  KVCC leases four classrooms and office space on the first 
floor.  the Boys and girls Club leases all the usable basement 
level space.  the Augusta Recreation Department occupies the 
west wing and the gym area.  the south wing of the building is 
set up to be used as leased conference rooms.
As a continuation of the first step taken with the fiber optic 
connection for traffic signal controllers, this bureau continues to 
install underground conduits at strategic locations as state and 
local projects are conducted.  this includes the installation of a 
conduit path across Memorial Bridge as it was being re-built. 
In addition, a continuous conduit runs from the Augusta Police 
Department building up union street to state street was added 
when union street was reconstructed.  this will eventually 
allow the Augusta Police Department to have access to the fiber 
line for traffic signal controllers.
this bureau assisted with the design and helped oversee the 
construction of a conduit system to allow all the overhead 
utilities to be placed underground on union street.  this project 
included the installation of nine new dual head ornamental pole 
lights with a new electrical service, a new service for traffic sig-
nal equipment and minor traffic signal upgrades, and conduits 
for future lights on state street.  this bureau also assisted with 
the design and the construction of 15 single head ornamental 
pole lights and new electrical service on Canal street.
this bureau has recently added the old Cony Flatiron to its port-
folio of buildings.  the Flatiron was recently severed from the 
old Cony High school building by having its own heat plant and 
electrical service installed.  this allows the building to "stand 
alone" and not rely on the Cony High school building for both 
heat and electricity.
the changes this year in personnel consist of the addition of a 
half-time custodian, Frank Rodone, at the Buker Center.  Frank 
comes to the City with a significant amount of experience in 
the custodial field.
the manager of the bureau, Bob LaBreck, continues to procure 
long-term contracts with vendors for a significant amount of 
maintenance services.  this includes roof maintenance service, 
elevator maintenance service, mechanical service, plumbing 
service and electrical service.
the Facilities system Bureau, along with the school Department's 
Director of Buildings and grounds and the Civic Center Physical 
Plant Director, collaborate on combined services to benefit all 
City-owned facilities.
this bureau looks forward to continuing its efforts to keep the 
City buildings, street light systems and traffic signal systems 
operating properly and running smoothly.
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 memorialiZing 
  augusta’s past 
  the Augusta Historic 
Preservation Commission has 
identified a number of areas 
of interest this past year and 
will be working on them during 2007.  One project that has 
been completed this year was the identification of the burial site 
for eight members of the Purrinton family who were victims of 
domestic violence in 1806.  A gravestone monument was placed 
by the commission at the previously unmarked grave site and a 
ceremony was held on December 9th to raise awareness of fam-
ily violence as it existed at that time and continues to the pres-
ent day.  With the assistance of Old Fort Western staff members, 
the Augusta Police Department and the Family Violence Project, 
this ceremony highlighted the 1806 incident and current day 
efforts to reduce family violence.
the Museum in the streets Program, which will consist of 32 
site markers and two large interpretive signs, has been an ongo-
ing project.  We have met with a local service organization and 
others to promote the project and begin fund raising efforts.  A 
major benefactor, former Mayor John Bridge, has come forward 
with a $5,000 donation to provide a boost to the fund raising 
activities.  this initial donation will stimulate further donations 
so that the MIts will be opened later this year.
 
stewarding augusta’s historiC resourCes
the commission has identified the need to preserve historic 
City records dating back to the early 1800’s in a safe and secure 
location with the goal to make them available to researchers of 
family and local history and city government.  the location of a 
city archive is to be determined and will be based on an assess-
ment of what records are available and what should be retained. 
the commission is working on the submission of a request for a 
grant from Maine’s New Century Community Program to hire a 
professional archivist to perform the assessment.
Another interesting project is the possibility of using the old 
Atlantic Hose Company fire station on Cony street as a fire-
fighters’ museum and interpretive center.  the City Council has 
authorized a committee to explore this and they will begin their 
work early in 2007.
the City Council has also commissioned a committee to 
explore the revitalization and historic restoration of Bond street, 
which includes the City-owned property at 25 Bond street. 
Bond street is a historic neighborhood of mill workers’ housing. 
the 25 Bond street property is on the Maine Preservation list of 
most endangered historic properties.
the old yMCA building on the corner of Winthrop and state 
streets has been placed on Maine Preservation’s 2006 list of 
most endangered properties.  the commission, along with a 
private citizen, worked with Maine Preservation to have the 
building placed on this list.  the City is very interested in 
preserving the streetscape of the state and Winthrop street 
intersection with the yMCA, Lithgow Library and Kennebec 
County Court House and in supporting the new owner in 
maintaining the building’s exterior and hopefully restoring it to 
its original look.
the commission is working with the Community services 
Department in securing a professional restoration assessment of 
the Civil War monument on Memorial Circle.  this magnificent 
monument to Augusta’s soldiers and sailors who died in the war 
for the union was dedicated in 1880 and is also a major work of 
art with its sculpture of Victory at the top of the monument and 
the bronze panels which adorn its sides.
A reform of the City’s historic preservation ordinance outlining 
changes in the way a historic district is determined was referred 
earlier this year by the City Council to the Cultural Assets sub-
committee of the Comprehensive Planning Committee.  At the 
end of 2006,  the committee felt this should come back to the 
commission for action.  the commission will take the lead in 
getting the ordinance language changed allowing for a more 
flexible designation process to take place and also to work on 
a historic building demolition delay ordinance, which does not 
currently exist.  Augusta is the only major Maine city not to 
have such an ordinance.
the commission will be working to place more historic house 
marker plaques during 2007 as a way to stimulate interest in 
historic districts and neighborhoods.  these plaques are granted 
by the City upon application to the commission and after hav-
ing met certain criteria.
the year 2006 was a year of memorializing Augusta’s rich 
history and planning its preservation for future generations of 
Augusta citizens.  the commission continues to look for ways to 
work with the Mayor and City Council, City staff and the busi-
ness community and citizens in a partnership of preservation to 
enhance the historical assets of the City to the benefit of all.
Historic preservation Commission
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the Following report 
summarizes the project review 
activities of the Planning Board 
and highlights major undertakings 
of the Planning Bureau during 2006.
memBership and staFF
the Planning Board consists of up to nine members, all of whom 
are residents of the City appointed by the Mayor.  Membership 
of the 2006 Board dropped to eight during the second half of the 
year and is anticipated to be at full membership in the begin-
ning of the new year.  the following Augusta citizens served as 
members of the board:
Paul Harris, Chairman Robert Corey
Alison Nichols, Vice Chairman Barry Cote
Andrea Lord, Clerk/secretary steve Dumont
Richard Duncan (Jan-May) Bill McKenna
 gregory scott
 
there were significant staffing changes during 2006 with City 
Planner Bruce Keller leaving his position for the planner posi-
tion in skowhegan.  Bruce’s efforts as planner during his eight 
years of employment with the City are appreciated and we 
wish him well in his new employment.  City management took 
the opportunity of Bruce’s departure to change the City Planner 
position to that of Deputy Director of Development services, a 
position which retains the duties of the City Planner and adds 
management responsibilities.  the City Council also approved a 
new part-time Assistant Planner position to enhance the ability 
of the Planning Bureau to meet the needs of the city.
Matt Nazar was hired and started as the Deputy Director of 
Development services in mid-July.  Matt’s previous position was 
as the Director of the Land use Program at the state Planning 
Office, a position he held for two years managing a team of five 
planners overseeing state land use laws and programs assisting 
municipal officials with planning issues.  His prior experience 
in the profession includes time as a member of the Land use 
Program at the state Planning Office, a municipal planner work-
ing for a regional agency in southern New Hampshire, and a 
municipal planner/code enforcement officer/economic develop-
ment director for the town of Littleton, New Hampshire.  Matt 
grew up in western Maine and is very pleased that, after 14 
years in the profession, he’s able to serve Maine’s capital city at 
this important time of growth and change.
Crystal Hitchings started in October as the part-time Assistant 
Planner and has been a significant asset bringing energy, talent 
and interest to the position and allowing the bureau to achieve 
much more.  Clerical support was provided by Linda Novak, 
Martha Burns, and Anita Whitehouse within the Department of 
City services and was also invaluable in assisting the bureau in 
achieving more than anticipated. 
planning Board meetings
In 2006, the Planning Board held 20 meetings, which included a 
mixture of meetings on applications and workshops regarding 
changes to the ordinance or long-term planning efforts.  the 
board reviewed 58 applications and proposals this year; about 
the same as last year.  Many of the applications and proposals 
reviewed were ultimately approved, but several were not.  the 
below table summarizes the applications decided by the board 
from 2003 through 2006.
Major projects approved during the year included a proposal to 

City seRviCes depARtment         2006 AnnuAl RepoRt         City of AugustA
matt nazar
Deputy Director of 
Development services
planning bureau
planning Board appliCations 2003 2004 2005 2006
Conditional use/special Exceptions 
   (new/expanded/amended) 14 30 25 21
Rezonings (zoning map changes) 3 9 1 8
Land use Ordinance text Amendments 5 3 5 16
New subdivisions (final) 5 1 5 4
subdivisions (amended)/Resubdivisions 2 3 5 2
Major Developments (new/amended) 1 1 10 7
Petition/Waiver Requests 1 4 1 -
Design Review - - 1 -
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divide a parcel of land adjacent to the new Cony High school 
into 56 residential lots; a proposal to construct a new retail 
center behind the senator Inn on Western Avenue; a proposal 
to construct a new Hannaford at the old Cony site; a proposal 
to divide a parcel of land on Cony Road into 43 residential 
units; a proposal to construct a new 30-unit residential structure 
adjacent to the st. Paul Center on state street; a proposal to 
construct a new auto and motorcycle dealership on Western 
Avenue; and a proposal to construct a new medical facility on 
the Old Belgrade Road.  these projects and others occupied a 
significant amount of the board’s time and effort.
update oF Comprehensive plan underway
Augusta’s existing plans: 1988 growth Management Plan and 
the 1996 Capital Action Plan (which included a transportation 
Plan and an Open space, Public Access, and Outdoor Recreation 
Plan) are being updated and unified into a single policy docu-
ment for the city. 
In November 2005, the City Council created a special ad-hoc 
committee called the Comprehensive Plan update “Process” 
Committee.  that committee recommended the overall “pro-
cess” for updating the plan, including the structure of the 
committee that would draft the new plan.  In early 2006, they 
handed off their work to the newly formed Comprehensive 
Plan Committee.  the Comprehensive Plan Committee had 13 
members in 2006, all interested in the future of Augusta.  As 
2007 starts, four new members (two City Councilors and two 
planning board members) will join the committee and continue 
the work on the plan.  
since the spring of 2006, the Comprehensive Plan Committee 
has met monthly and set up eleven subcommittees with 
approximately 100 people that worked on creating the inven-
tory on a variety of topics from transportation to the environ-
ment to housing in the city.  As 2006 ended, so did the inventory 
phase.  the committee will move into developing policies for 
the City’s future and laying out a set of strategies to achieve that 
policy vision.  the result will be a clear direction for the City in 
the coming years on topics as broad as new residential housing, 
economic development, environmental concerns, and many 
other issues.  the plan is expected to get to the City Council for 
their consideration by November 2007.
Aerial photography: david gomeau
BiCentennial nature 
park enJoyed another 
suCCessFul season this 
year. Returning staff included 
Jessica Dow and Evan stout, with 
newcomers Alex Kenoyer and Clint 
Peterson.  
Park usage at Bicentennial Nature Park in 2006 again showed 
steady increases in attendance, gate sales, and group reserva-
tions.  the founding vision for Bicentennial is beginning to 
materialize, with evidence that it has been embraced by the 
citizens of Augusta.  Annually, more and more families have 
made Bicentennial a summer tradition providing morning quiet 
reading time for adults, afternoon cook-outs for the family, 
and evening swims for the kids to cool off.  season pass sales, 
increased this year from 54 in 2005 to 76 in 2006, showing an 
increase of 40% purchases.  Notable visitors this year include 
Maine’s First Lady, Karen Baldacci, along with several exchange 
students being hosted by the Baldacci family. 
the park installed new swim-ropes along with several new grill 
sites and picnic tables.
Another area of focused improvement of service to Augusta 
residents by Bicentennial and its staff has been to provide a 
quality setting for group outings, such as birthday parties, 
company picnics, and professional retreats.  After reviewing the 
Maine state Park system’s model for group use, Bicentennial 
has begun efforts to improve group accommodations, including 
expansion and improvement of the group use site.  Reservations 
of any size for any group can be held by calling 620-7010 or 
626-2352.
 
Approximately 1,250 hours of volun-
teer work were recorded this year at 
Bicentennial making it one of the most 
commonly volunteered area operated 
by the City of Augusta.  the 1,250 
hours of volunteer work are divided 
primarily among Cony’s annual Day of 
Caring event and China Lakes Region 
Alliance.  During the spring, before open-
ing day, about 200 freshmen from Cony 
came to the park and helped prepare for 
opening day.  the China Lakes Region 
Alliance provided a crew of eight members who worked for 
two weeks at the park, lining the trail to the water with cobble-
stones, which are being reused after being removed from the 
historic Water street.  Bicentennial staff and the entire City of 
Augusta would like to extend an immense thank you to all who 
volunteered time at Bicentennial in 2006. 
In total, the year in review was another large 
success for not just the City of Augusta and 
Bicentennial Nature Park but also the 
thousands of residents who visited 
the park.  We thank you for your 
support and attendance and 
look forward to seeing the 
familiar faces, along with 
many new ones next 
year!
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bicentennial nature park
annual BiCentennial growth
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drive past linColn, 
Farrington or gilBert 
Elementary school at just the 
right moment any weekday 
afternoon, as the school buses 
are warming up in the parking lot, and you’ll hear it:  the dis-
missal bell or buzzer.  It’s a sound that signals relief to many 
students, but it begins a period of worry for millions of work-
ing parents whose latchkey children have no adult-supervised 
activity awaiting them.  As far as many parents are concerned, 
dismissal time begins a period of vast concern about their 
children’s well-being.
But for parents of 125 Augusta children, the bell is the begin-
ning of something very different:  afterschool programs that 
offer vibrant and adult-supervised sets of activities, ranging 
from help with homework, arts and crafts, outdoor play, gym 
activities, science activities, and board games.  For 
those parents and children, after-school 
programs have become a regu-
lar and much-appreciated 
part of daily life.  the convenience of having their children stay 
right at school is just an added bonus of not having to go out of 
their way to pick them up on their way home.
sixty children also take part in Before school Programs that are 
offered at gilbert, Farrington, and Lincoln from 6:30 a.m. – 8:00 
a.m.
snacks are served each day through a contract with the Augusta 
school Department’s Nutrition Program. 
As the numbers increase at each site, so do the requirements for 
staffing.  Whereas each site is licensed as a Childcare Center, 
there are educational/experience requirements for the supervi-
sors.  It has been difficult to hire staff with college degrees to 
work three hours a day from 2:30 p.m. – 5:30 p.m.
summer care was once again offered at Buker Center.  Next year 
summer care will be relocated to one of the school sites due to 
spaces being rented out making it too difficult to keep the chil-
dren safe amongst the different groups coming in the building.
Childcare bureau
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Director
the City of Augusta’s Childcare Bureau 
is funded through private fees (66%), 
Department of Human services-Day 
Care slot grant (2%), A.s.P.I.R.E. (14%),  
and Childcare Voucher Program (18%).
Jeni o’bryon
Interim Manager
this annual report 
will begin by thanking Anna 
Blodgett for her many years of 
dedicated service to the City of 
Augusta and more importantly to 
those of us who live, work and play 
in Augusta.  Anna served the City exceed-
ingly well and signed off on November 17th in 
style.  A wonderful retirement party was held for Anna at 
the Augusta Civic Center with many of her friends, family and co-
workers in attendance to wish her a wonderful retirement.  
With Anna’s retirement, we welcome Jim goulet who stepped 
up to the plate to fill the Director of Parks, Cemeteries and trees 
vacancy.  We wish Jim many years of success in managing the 
bureau.  
the Buker Community Center continues to grow and mature as 
a facility and resource to Augusta.  In addition to the Recreation 
Bureau, Childcare Bureau and the Augusta Boys and girls Club, 
the Kennebec Valley Community College became a tenant this 
year offering college courses and degree programs.  the Kennebec 
Valley Community College has been a great addition to this facility 
and community.  the Lithgow Library Board of trustees continues 
to move forward with the library expansion project.  Architects 
have been hired to review the building program and develop a 
project budget for eventual referendum consideration by Council 
and the community.  Developing detailed plans and budget is a 
critical piece in taking the next steps to making the expansion 
project a reality.  
this past year we saw the consolidation of two departmental 
bureaus into one bureau.  the Parks and Cemeteries Bureau and 
the trees and Landscape Bureaus were merged.  the duties and 
responsibilities of all tree and landscape work is now under the 
Parks, Cemeteries and trees Bureau.  
Other highlights worthy of noting are the installation of two 
new playground structures at Cunningham Park and at Buker 
Community Center.  We saw a fairly smooth cable tV franchise 
transfer from Adelphia Cable to time-Warner Cable.  
through the drive and commitment of the City Council, the City 
Manager’s Office and the CRID Board, a significant dent was made 
into making some very nice improvements to the Edwards Mill 
site Park, also known as Mill Park.  the foundation has been set for 
additional improvements to occur over the next few years when 
funding becomes available.  
One of our most significant projects this past year was the con-
struction of the Augusta Nature Center/CAtC trail.  this was 
a combined effort of a number of interested parties, including 
the Cony Boosters, stiman steel, Bridgecorp-Pike Industries, 
Augusta Public Works Bureau, Augusta Nature Center, Augusta 
Public schools, Army National guard, Calderwood Engineering, 
Hammond Lumber, as well as federal grants awarded for this proj-
ect.  this new trail will serve the Cony High students in a number 
of capacities, including cross county running, Nordic skiing, and 
nature hikes, as well as serve the greater good of the community 
by having a trail system to compliment the Nature Center and 
the Cony/CAtC campus.  Leo st. Peter, the City’s Arborist and 
landscape staffer for the Parks and Cemeteries Bureau, oversaw 
the project and did an outstanding job bringing this project from a 
dream to reality. 
We are always looking for ways to improve the efficiency of 
government while not compromising accountability.  to that end, 
a committee of department directors was charged with looking at 
and making change recommendations to the City’s Procurement 
Ordinance.  After months of work reviewing and rewriting a draft 
Procurement Ordinance, the Augusta City Council approved a sig-
nificant rewrite to the City’s Procurement Ordinance.  We improved 
procurement efficiency dramatically and ensured accountability.  
mission oF Community serviCes department: 
Augusta Community services Department believes recreational, 
educational, childcare, historical, health and welfare, cultural and 
leisure time activities enhance the quality of life for citizens of this 
community.  
We are dedicated to protecting, preserving, and enhancing our park 
system and natural resources.  We meet the demands of the com-
munity through effective use of financial and human resources. 
Our professional staff and volunteers design and deliver quality 
activities and services to all people.  We are committed to sound 
fiscal policies.
Boards and Committees:
the Community services Department staff work with a num-
ber of boards and committees made up (for the most part) of 
Augusta residents.  It is through these boards and committees 
that we get much of our direction and input.  these stake-
holders provide us with a great deal of time, commitment, 
energy, expertise and perspective that help us out immensely. 
Without these individuals and collective groups, it would be far 
more difficult to provide the services that we do.  In addition 
to the following committees listed, the Community services 
Department also works with numerous ad-hoc committees and 
external organizations: Augusta tree Board, Cable tV Committee, 
CARA (Capital Area Recreation Association), Conservation 
Commission, Lithgow Library Board of trustees, Old Fort Western 
Board of trustees, Parks and Recreation Advisory Committee.
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Community services Administration
the “saFety net” is 
ready…
the general Assistance 
Program continues to be the 
statewide “safety net” program 
for those people present in Maine communities who find them-
selves without the financial ability or other resources needed to 
obtain the most basic necessities for their household, such as 
food, fuel, housing, electrical service, medications, etc.  these 
folks have usually encountered hardships of various natures 
beyond their control leaving them in dire circumstances which 
threaten their immediate health and safety.
Every community in Maine is required by state statute to 
administer a general Assistance Program and to allow any per-
son physically present in their community to apply readily for 
necessities needed.  All applications are confidential by law.
In Augusta, the City Health and Welfare Bureau administers the 
general Assistance Program at our offices in the Augusta City 
Center.  We do not require appointments - we take applications 
on a walk-in basis.  there are no age limitations.  Anyone may 
apply who is present in Augusta with the intent to remain here. 
A decision is made on each completed application within 24 
hours.  those found eligible receive assistance right away in the 
form of purchase orders payable to local merchants.
general assistance is both a financial aid program and a resource 
program.  We often can effectively connect applicants with 
other resources, agencies, facilities and programs that can serve 
as supplements or alternatives to alleviate the need for general 
Assistance on a long-term basis.
always looking ahead…
We have been able to develop productive and lasting relation-
ships with the many, many agencies and programs - both gov-
ernmental and non-governmental - that are located in or close 
to this service center community.  Altogether, we comprise a 
powerful network of organizations that are dedicated to con-
stantly and effectively using our combined strengths to improve 
and expand services for the most needy and vulnerable in our 
communities.  We appreciate and highly value the cooperation 
and ongoing enthusiasm of all those involved.
Health and Welfare bureau
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Director
augusta general assistanCe program expenditures
as reported to state oF maine department oF health and human serviCes
expenditures For Client serviCes  Fy 2005  Fy 2006 
Housing, Energy, Fuel $59,664 80.0% $46,900     80.2%
Food, Clothing, Etc. 7,475 10.0%  4,908 8.4% 
Medical, RX, Burials 7,558 10.0%  6,657  11.4%
total $74,697  100.0% $58,465 100.0%
Funding sourCes For aBove
state of Maine, DHs $37,348 50.0% $29,233 50.0%
ssI Interim Asst. Reimb., etc. 14,460 19.0%     5,727   9.8%
Net Cost to Augusta 22,889 31.0%   23,505 40.2%
total $74,697 100.0% $58,465 100.0%
Jeni o’bryon
Interim Manager
in its 111th year oF serviCe to the 
augusta Community, the lithgow 
puBliC liBrary:
n  Attracted 139,616 visitors, for a monthly average 
of 11,635 people.
n  Circulated 164,506 books, periodicals and audiovisual items.
n  Answered 7,000 reference questions, 15% by telephone and e-mail.
n  Provided 11,703 hours of usage on 10 public access computers.
n  Created and produced programs for infants, toddlers, preschoolers, children 
and teens, including story times, knitting, theater, film and book discussions, 
and the annual summer reading program, attracting 4,960 people.
n  sponsored 30 musical and educational programs for adults, hosted two 
monthly book discussion groups, and provided free computer training to the 
public, with 1,115 people attending.
n  Presented monthly outreach programs to residents of 6 elder care 
facilities.
n  Participated in on-line requesting of materials through 
Minerva and Maine Info Net, resulting in 19,395 interlibrary 
loan transactions, an 8% increase from last year and a 44% 
increase from 2004.
n  Along with 5 other Augusta libraries, presented our 
third “one book” community program, A Capital Read 
2006.  Over 2,000 people in the area read Before you 
Know Kindness, by Chris Bohjalian, and 500 people 
attended the 13 related programs in March.
n  Worked with a new City Council-appointed 
Building Committee to select an architect for the 
revision of the library’s expansion 
and renovation plans.
n  Cheered the demolition of 
the former Rite Aid building, 
which cleared the way for an 
improved public library for 
the community. 
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elizabeth Pohl
Director
lithgow public library
“As there was a general desire that 
a library building should be erected 
as soon as practicable the trustees 
made through the public press an 
appeal to citizens to furnish the 
necessary aid….”
   – Charles E. Nash, 
secretary to the Lithgow Library 
Building Committee, 1896.
the City oF augusta 
reCreation Bureau 
offered a number of activities in 
2006. We had 250 kids playing 
in our youth soccer Program, 
along with 225 kids playing in 
the fall football league.  We also have 250 kids playing basket-
ball this winter.  Other programs offered through the Recreation 
Bureau are baton lessons, youth cheerleading, karate, judo, 
lacrosse, field hockey, adult volleyball, adult basketball league, 
Pee Wee sports for children ages 3 – 5, and a number of adult 
trips offered monthly.
We also opened the Buker Community Center (former Buker 
school) with a number of new activities offered like Home 
school gym, Pre-school gym and Fun time, senior Citizen 
Clubhouse with daily activities.  In July, we moved the 
Recreation and Childcare Bureaus to the Buker Community 
Center, so everything is under one roof.  the Boys and girls 
Club teen Center is also located at this location for the 
teens of the community.
the summer playground program was given 
new life this past year.  We offered Camp 
Buker to the Augusta kids. 
We went to each playground in the morning and bused the kids 
to Buker Community Center for a fun filled morning of activi-
ties.  In the afternoon, we bused the kids back to the playground 
where they could use the pools.  this program had over 100 
kids registered and our daily attendance was around 55 kids. 
Again this year, we had a collaborative effort with the Kennebec 
Valley yMCA to operate our three City pools.
this past summer, the Waterfront Wednesday concerts were a 
huge success with six groups performing throughout the sum-
mer on the waterfront.  In the fall, we again had a collaborative 
effort with the Augusta Jaycees to offer the Haunted House at 
Buker Center during Halloween.
A number of sports clinics and leagues were offered throughout 
the summer, including basketball, soccer, track and field, foot-
ball, field hockey, golf, tennis, and lacrosse.
Many of our activities were made possible through the coopera-
tion of the Augusta school Department, which makes the gyms 
available for use for recreational programs.  We would also like 
to thank all of the volunteers that donated their time throughout 
the year to make our programs a success for everyone in our 
community.  Cooperation with local sports associations and 
service clubs also help to expand program offerings 
through the sharing of facilities and other services.
Recreation bureau
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bruce chase
Director
"we would like to thank all of the volunteers 
that donated their time throughout the year to make 
our programs a success for everyone in our community" 
During 2006, the Fort’s trustees, in cooperation with the Old 
Fort Western Fund, took the following steps to make sure 
that the site was in good shape and that the programs that 
make history meaningful and fun continued:
n  Re-shingled the main house roof.
n  Hosted a public discussion following the airing of the PBs 
film, “the War that Made America.”
n  Joined the “time travelers” program, which offers fort 
members discounts at historic sites and museums nation-
wide.
n  Co-sponsored (with Maine Preservation) an old house 
workshop.
n  Introduced youth Opportunities, a mentoring program for 
area middle and high school students.
n  Conducted the fifth annual Fort-to-Fort Canoe and Kayak 
Expedition.
n  Had more than 80 youngsters participate in the summer 
Apprentice Program.
n  Obtained a copy of previously unknown-to-the-fort 
Howard store account book.
n  toured historian David McCullough through the fort as 
part of summer institute for Maine social studies teachers.
“i have never Been  
Big on history But  
i really enJoyed it!”
this comment from an Augusta 
resident who visited the fort this 
summer sum up very nicely what Old 
Fort Western is all about.  yes, the trustees and 
staff are charged with protecting and preserving the main 
house and the other structures and grounds that make up Fort 
Western.  yes, they know and understand the fort’s history 
and how that history relates to earlier times in the commu-
nity and on the Kennebec.  But their main job is to use the site 
and its history to help make visitors of all kinds and from all 
over – not just the history buffs, but everyone – more aware 
of how the past influences our own lives and times, and to 
make becoming aware interesting - and even fun. 
All involved work very hard to make it this way.  their efforts 
last year were also recognized by a couple from topsham 
who wrote, “the staff and guides really made it fun!” and by 
a family from Arkansas who said, “All the extra information 
was really fun! (the price was right, too).”
thanks to Augusta resident Margaret O’Connor, who com-
pleted six years (three years as chair) on the Board of trustees 
during 2006.  Congratulations to City residents Janet C. Doerr 
and Darek M. grant, who were appointed to the Board by 
the Mayor and City Council during the year.  And thanks to 
the other trustees, all Friends of Old Fort Western, City staff, 
and all other Augusta residents who visited and/or helped to 
make Old Fort Western, in the words of 
some folks from scarborough, …”fun as 
well as informative.” 
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Jay adams
Director and Curator
old fort Western
Historians James Kirby martin (2nd from left) and 
david mcCullough (th from left) and fort Western 
staff and visiting teachers during summer institute.
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n  Introduced a new school program about Maine’s role in the ratifica-
tion of the u. s. Constitution in support of the recent Federal mandate 
to teach about the Constitution on the anniversary of its adoption.
n  Joined with the Arnold Expedition Historical society to 
host a tour of Kennebec River portages used by Benedict 
Arnold’s forces in 1775. 
n  Raised some $15,000 in grant money to support new 
and on-going programs.
“the staff and guides
      really made it fun!”
summer apprentice program
as always, this Bureau 
had a very busy and produc-
tive year in 2006.  Without the 
dedication of all of its employ-
ees, the City of Augusta would 
not be the beautiful place that it 
is to work and live.  
 
this bureau maintains the rotaries, parks, playgrounds, flower 
gardens, swimming pools, tennis courts, basketball courts, ath-
letic fields and the City’s 17 cemeteries.  under a contract with 
the school Department, we maintain all school grounds and pre-
pare the fields for all middle school and high school athletics.
there are 3 full-time foremen, 2 skilled laborers and approxi-
mately 35 seasonal employees for our very busy schedules.  
parks
Our flower gardens were beautiful again this year thanks to 
Karen Cadwell.  this was Karen’s last year of designing and 
maintaining our flower gardens.  she decided to retire and enjoy 
her own gardens and the other gardens she designs.  the City 
will certainly miss her expertise, wonderful work ethic and 
dedication.  All of our annuals for our flower gardens were again 
donated by Longfellow greenhouses in Manchester.  thank 
you so much scott Longfellow!
Major projects this year for the Parks Bureau were two more 
new playgrounds at the Cunningham Park on North street and 
the Buker Center Playground on the corner of Capitol street 
Extension and Armory street.  this completed the replacement of 
the old wooden playsets that were rotted and dangerous.  It was a 
great feeling to accomplish this for the children in our communi-
ty.  these playgrounds were purchased from Miracle Playground 
Equipment Company through the City’s bid process.
two other large and much needed projects for 2006 were elec-
trical overhauls at Eastside Boat Landing Park and at Williams 
lighted basketball court.  New steel poles were 
installed at EsBLP, as well as an additional pole to 
light the new playground for safety purposes.  All 
new underground wiring was installed to bring it 
up to safety codes.  At Williams, the basketball 
court received new wiring, resetting and replacing 
of poles and new lighting fixtures.
Another project was the installation of a new iron fence at the 
mini-park on North Water street.  this completes the area’s new 
fencing and looks very attractive with the Mill Park project.  
In cooperation with Efficiency Maine, the large downtown tree 
at Bus Depot was lit with LCD Christmas lights this year.  the 
lights were free to the City as part of a grant.  there was an 
electrical savings to the City of more than $1,400 by using these 
new lights.   
City Arborist Leo st. Peter was very busy this year with numer-
ous special projects.  Along with plantings and takedowns 
throughout the City’s parks and cemeteries, he supervised, as 
well as planted more than 60 large trees along Canal street in 
Mill Park, helped clear and supervised the Vocational technical 
Center’s new trail system that runs from Route 105 to the new 
Cony High school, and also oversaw Bicentennial Nature Park.
other parks projects during 2006:
Holiday decorations throughout the City.  
Purchased new mowing equipment.
Completion of repairs at McCall and Calumet pools.
Downtown holiday tree lighting and fireworks.
4th of July fireworks.
Maintained Blaine Memorial Park by contract with the state.
New flower planters at Augusta Airport.
united Way Day of Caring.
Ice skating rinks.
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anna d. blodgett
Director
bureau of parks and Cemeteries
Cunningham playground
Removing docks from east side boat landing.
Cemeteries
A new informational sign was installed at the entrance to Mt. 
Hope, as well as a flower garden in front of each pillar for the 
first time.   
other cemetery projects during 2006 were:
Memorial Day preparations.
Foundations for new monuments.
set government markers.
Fertilized many areas.
Maintained old st. Mary’s Cemetery by contract.
Began new street signage project in Mt. Hope 
Cemetery.
there were 62 burials in City-owned 
cemeteries in 2006.
this will be my last annual report as I retired as of November 
17, 2006.  It has been a wonderful opportunity to make whatev-
er improvements I could to the aesthetics of the City of Augusta 
and to serve its citizens to the best of my abilities. 
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"without the dedication of all of its employees, the City of Augusta
 would not be the beautiful place that it is to work and live"
new information sign at 
mount Hope Cemetery
Jeni o’bryon
Interim Manager
the augusta tree 
Board’s mission 
statement reads:  “the 
Augusta tree Board shall be 
responsible for the planting 
and preservation of trees in our 
City of Augusta’s streets, parks, and 
school grounds for the beautification and 
enjoyment of its residents and visitors for now and 
for the future years.”  In 2006, the Augusta tree Board certainly 
lived up to its mission statement as it has done every year since 
it was founded in 1993. Once again, the City of Augusta has 
recognized the value of its trees to the community by declaring 
the month of May as Arbor Month in the City of Augusta. 
throughout Arbor Month, the Augusta tree Board, working 
collaboratively with the Community services Department, 
coordinated several programs to help raise awareness of the 
importance of a healthy urban forest.
Annual Arbor Day tree plantings were held at all of the City’s 
schools, including st. Mary and st. Augustine schools. As with 
other years, the plantings were very successful. It was reported 
that the students were very enthusiastic and there was a lot 
of hands-on involvement from both the students and faculty. 
since I have been on the board, we have planted over 60 trees 
at these schools.
the City of Augusta received its twelfth  
consecutive tree City usA award.
the Augusta tree Board Annual Art Exhibit was held at City 
Center. the exhibit included woodcut prints of trees and land-
scapes from our city greenspaces and cemeteries. Cony High 
school Art students created the woodcuts, produced and matted 
the prints, and assisted with the exhibit.
During “A Day at savage Park,” another tree was planted at 
savage Park with the help of students from Cony High school. 
the students planted a tree and also applied new bark mulch to 
many of the existing trees in the park.
the Augusta tree Board also offers a Memorial tree Program, 
where an individual, group, or business can have a tree planted 
in memory or honor of a loved one or an event.
Augusta tree Board members are:  Brian Marson, III, Connie 
Packard, ginny goodlet, Charlene Hamiwka, Margaret 
O’Connor, Judith Kypragoria, and tom Doore. Currently, 
we still have openings on the board and will be working 
hard to fill these positions to bring the board to full strength. 
the Augusta tree Board is looking forward to continuing to 
work closely with City staff in all aspects of maintaining and 
improving our community forest in an effort to make Augusta 
one the best looking cities in the country.
brian marson, iii
Chair
Augusta tree board
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the Audit Bureau oversees and administers the City’s financial and 
accounting system for the general Fund, special Revenues, grants, 
Capital Projects, Enterprise Funds, and Interservice Fund.
Bureau staff includes the City Auditor and the Deputy 
Auditor.  In the past year, we have implemented the requisition 
and purchasing system, set up the permissions for the de-centralization of payroll entry, 
implemented positive pay and internet bank transfers with our banking facility, and revamped 
the monthly billing process for our landfill facility.
In the coming year, we will be implementing the Fixed Asset/Inventory module.
Our primary goal is to continue to receive clean audits and to keep accounting controls 
in place as required by City Charter, federal and state law.
during the 2006 
Calendar year, this 
office processed 767 deeds 
and 794 mortgages.  the 
majority of the sales were 
single-family homes with an average sale price of $128,300. 
there were 371 residential sales and 46 commercial sales dur-
ing 2006.  Based on the current ratio study for residential prop-
erty, the average assessment ratio is 93% of market value.
this was the ninth year for the Maine Resident Homestead 
Property tax Exemption.  the total number of exemptions for 
this program was 4,229.  the total valuation of all tax exemp-
tions, including veterans, blinds, parsonages and homesteads 
was $58,737,600.
this office oversees 8,428 taxable real estate accounts with a 
total taxable value of $1,364,574,200 (after exemptions) and 
1,000 taxable personal property accounts with a total taxable 
value of $97,315,600.  We also have 439 accounts, which are 
totally exempt with a total value of $378,980,900.
For 2006-2007 tax year, the City implemented a revaluation of 
all properties.  the summary of valuation changes by category 
for the year is as follows:
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donald cadwell
Assessor
Assessor's bureau Exempt20.59%
Personal Property
5.29% Residential
40.38%
Commercial
31.50%
Industrial
2.24%
diane white
Auditor
Audit bureau
2006-2007 valuation By Category
 
 fy06 Percent fy07 Percent change
Residential 486,627,700  802,115,500  
Personal Exemptions -47,198,600  -58,737,600  
subtotal 439,429,100 47.30% 743,377,900 50.85% 3.55
Commercial 360,193,000 38.81% 579,918,000 39.67% 0.86
Industrial 34,572,200 3.72% 41,278,300 2.82% -0.9
total Real Estate 834,194,300  1,364,574,200  
Personal Property 93,978,600 10.17% 97,315,600 6.66% -3.51
total taxable 928,172,900 100% 1,461,889,800 100% 
City oF augusta, maine
BalanCe sheet governmental Funds
June 30, 2006
  
  new cony other  total
 general high school governmental governmental
   funds funds
     
assets     
Cash 16,137,025 4,478,101 455,542 21,070,668
Investments 8,881,709 0 475,981 9,357,690
Receivables:    
     taxes receivable 989,866 0 0 989,866
     tax liens 390,132 0 0 390,132
     Due from other governments 72,610 0 551,342 623,952
     Accounts receivable, net 177,074 0 120,737 297,811
     Notes receivable 0 0 66,762 66,762
     Interfund loans receivable 0 479,289 4,661,522 5,140,811
Inventory 3,001 0 34,770 37,771
Prepaid items 113,085 0 4,313 117,398
total assets 26,764,502 4,957,390 6,370,969 38,092,861
    
liaBilities and Fund BalanCes    
Liabilities:    
     Accounts payable and other accrued liabilities 1,673,737 1,969,753 150,095 3,793,585
     Accrued payroll and benefits 2,053,087 1,870 253,177 2,308,134
     Escrow payable 2,400 0 0 2,400
     Deferred revenue 1,009,747 0 0 1,009,747
     taxes received in advance 38,289 0 0 38,289
     Interfund loans payable 10,150,902 0 2,606 10,153,508
total liaBilities 14,928,162 1,971,623 405,878 17,305,663
    
Fund BalanCes (deFiCits):    
     Reserved for:       
        Encumbrances - City 223,596 0 98,162 321,758
        Encumbrances - school 389,227 0 0 389,227
        Noncurrent receivables 0 0 66,762 66,762
        Inventory 0 0 34,770 34,770
        Nonexpendable trust principal 0 0 609,243 609,243
     unreserved, reported in:    
        general fund:    
        City designated 3,506,278 0 0 3,506,278
        school designated 981,777 0 0 981,777
        City undesignated 4,839,973 0 0 4,839,973
        school undesignated 1,895,489 0 0 1,895,489
        special revenue funds 0 0 1,741,391 1,741,391
        Capital projects funds 0 2,985,767 1,808,402 4,794,169
        Permanent funds 0 0 1,606,361 1,606,361
 total Fund BalanCes (deFiCits) 11,836,340 2,985,767 5,965,091 20,787,198
 total liaBilities and Fund BalanCes 26,764,502 4,957,390 6,370,969 
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City oF augusta, maine
statement oF revenues, expenditures and Changes in Fund BalanCe
Budget and aCtual general Fund 
For the year ended June 30, 2006
  
    Variance with 
  budgeted amounts    final budget
 original final actual positive (negative)
revenues     
     taxes 25,985,075  25,985,075  25,861,766  (123,309)
     Licenses and permits 116,395  116,395  219,924  103,529 
     Intergovernmental 13,789,847  13,789,847  13,817,461  27,614 
     tuition and other charges - education 1,989,839  1,989,839  2,082,611  92,772 
     Charges for services 264,873  264,873  275,021  10,148 
     Fees and fines 58,000  58,000  53,462  (4,538)
     unclassified 465,835  465,835  494,799  28,964 
     Investment earnings 438,463  438,463  844,846  406,383 
total revenues 43,108,327  43,108,327  43,649,890  541,563 
     
expenditures:     
  Current:     
     Legislative and executive 648,348  590,869  589,899  970 
     Finance and administration 1,443,548  1,529,042  1,464,086  64,956 
     City services 1,278,359  1,298,384  1,237,988  60,396 
     Community services 2,053,512  2,083,717  2,020,853  62,864 
     Public safety 5,417,264  5,419,514  5,232,339  187,175 
     Public works 3,000,387  3,110,620  2,863,705  246,915 
     Education   24,386,814  24,609,954  23,893,952  716,002 
     Retirement and insurance 1,557,644  1,557,644  1,563,118  (5,474)
     utilities 1,950,633  1,950,633  1,953,588  (2,955)
     unclassified 1,279,006  1,279,006  1,321,993  (42,987)
  Debt service (excluding education) 1,305,834  1,305,834  1,305,832  2 
total expenditures 44,321,349  44,735,217  43,447,353  1,287,864 
exCess (deFiCienCy) oF revenues      
over (under) expenditures (1,213,022) (1,626,890) 202,537  1,829,427 
     
other FinanCing sourCes (uses):     
     Budgeted utilization of surplus - City 859,722  1,110,365  0  (1,110,365)
     Budgeted utilization of surplus - school 720,000  720,000  0  (720,000)
     use of carry forwards - City 0  190,728  0  (190,728)
     use of carry forwards - school 0  223,140  0  (223,140)
     Operating transfers to other funds - City (534,700) (785,343) (816,112) (30,769)
     Operating transfers to other funds - school (480,000) (480,000) (480,000) 0 
     Operating transfers from other funds 648,000  648,000  646,570  (1,430)
total other FinanCing sourCes (uses) 1,213,022  1,626,890  (649,542) (2,276,432)
net Change in Fund BalanCe - Budgetary - - (447,005) (447,005)
     
reConCiliation to gaap Basis:     
     Add back: encumbrances expended in budgetary - City   223,596  
     Add back: encumbrances expended in budgetary - school   389,227  
     transfers to reserves from undesignated fund balance   0  
     Change in reserves   (20,106) 
     
net Change in Fund BalanCe - gaap Basis   145,712  
     
Fund balance, beginning of year   11,690,628  
Fund balance, end of year   11,836,340 
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City oF augusta, maine
statement oF net assets proprietary Funds
 June 30, 2006
      
  business-type activities - enterprise funds  governmental 
 augusta civic hatch hill    activities -
 center landfill airport ambulance totals internal service
assets
current assets:
Cash  9,203   -     -     -     9,203   -
Investments 689,616   -     -     -     689,616   - 
Accounts receivable, net 219,424   94,510   113,919   246,440   674,293  7,885 
Interfund loans receivable  -     5,077,613   -     -     5,077,613  240,014 
Prepaid expenses 13,138   36,524   2,562   2,741   54,965  2,538 
Inventory 17,541   -     -     -     17,541  149,570 
total Current assets 948,922   5,208,647   116,481   249,181   6,523,231  400,007 
nonCurrent assets
Property, plant, and equipment:
Land 390,000   38,950   -     -     428,950  - 
Buildings 7,403,839   23,372   -     -     7,427,211  - 
Equipment and vehicles 1,380,202   868,372   -     395,075   2,643,649  3,637,298 
Hatch Hill landfill system  -     14,685,287   -     -     14,685,287  - 
Less accumulated depreciation (3,759,153)  (8,309,567)  -     (196,965)  (12,265,685) (2,191,619)
total nonCurrent assets 5,414,888   7,306,414   -     198,110   12,919,412  1,445,679 
total assets 6,363,810   12,515,061   116,481   447,291   19,442,643  1,845,686 
liaBilities 
current liabilities:
Accounts payable  71,558   40,806   10,541   36,755   159,660  33,637 
Accrued wages and benefits payable 17,886   6,611   2,812   11,288   38,597  4,891 
Accrued compensated absences 93,256   98,621   14,256   9,659   215,792  26,659 
Refundable deposits 39,650   -     -     -     39,650  - 
Current portion of bonds payable 226,315   485,000   -     -     711,315  - 
Current portion of leases payable 22,804   -     -     -     22,804   - 
Interfund loans payable 113,964   -     88,757   102,209   304,930   - 
total Current liaBilities  585,433   631,038   116,366   159,911   1,492,748  65,187 
nonCurrent liaBilities
Bonds payable 3,168,425   6,305,000   -     -     9,473,425  - 
Accrued landfill closure and 
   postclosure costs 0     4,281,870   -     -     4,281,870   - 
total nonCurrent liaBilities 3,168,425   10,586,870   -     -     13,755,295  - 
total liaBilities  3,753,858   11,217,908   116,366   159,911   15,248,043  65,187 
net assets
Invested in capital assets, net of related debt 1,997,344   516,414   -     198,110   2,711,868  1,445,679 
unrestricted 612,608   780,739   115   89,270   1,482,732  334,820 
total net assets  2,609,952   1,297,153   115   287,380   4,194,600  1,780,499 
Entire financial report may be viewed in the City Manager's Office.     
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City oF augusta, maine
statement oF revenues, expenses and Changes in net assets 
proprietary Funds 
For the year ended June 30, 2006
  business-type activities - enterprise funds   governmental
 augusta civic hatch hill   enterprise activities -
 center landfill airport ambulance fund totals internal service
operating revenues
Rental income  1,160,690   -     45,649   -     1,206,339  -   
Fees  -     2,549,481   64,005   1,164,557   3,778,043  1,342,631 
Food and beverage sales  1,595,561   -     168   -     1,595,729   -   
state of Maine  -     -     322,433   -     322,433   -   
Miscellaneous  172,834   133,394   -     -     306,228   15,395 
total operating revenues 2,929,085   2,682,875   432,255   1,164,557   7,208,772   1,358,026 
       
operating expenses
Personnel services 1,390,113   431,481   207,767   752,257   2,781,618   337,096 
Contractual services 404,411   1,161,029   164,708   68,613   1,798,761   58,283 
supplies and materials 530,724   107,289   37,275   65,751   741,039   660,566 
Fixed charges 21,394   195,621   13,109   286,271   516,395   -   
Capital outlay  999   8,523   2,615   6,597   18,734   3,652 
Depreciation  275,820   708,070   -     43,069   1,026,959   277,263 
Miscellaneous  -     - 1,256   -     1,256   -   
total operating expenses 2,623,461   2,612,013   426,730   1,222,558   6,884,762  1,336,860 
       
operating inCome (loss) 305,624   70,862   5,525   (58,001)  324,010  21,166 
       
nonoperating revenue (expense)       
Interest income 16,052   1,948   -     -     18,000  -   
Interest expense (204,891)  (406,659)  (5,410)  (6,740)  (623,700) (11,973)
gain (loss) of sale of equipment  -     -     -     (5,494)  (5,494) 28,211 
total nonoperating 
revenue (expense)  (188,839)  (404,711)  (5,410)  (12,234)  (611,194) 16,238 
       
net inCome (loss) BeFore 
operating transFers 116,785   (333,849)  115   (70,235)  (287,184) 37,404 
       
operating transFers       
transfer from (to) other funds  (100,000)  -     -     7,615   (92,385) (100,000)
total operating transFers  (100,000)  -     -     7,615   (92,385) (100,000)
Change in net assets 16,785   (333,849)  115   (62,620)  (379,569) (62,596)
       
total net assets, 
Beginning oF year  2,593,167   1,631,002   -     350,000   4,574,169  1,843,095 
       
total net assets, 
end oF year 2,609,952   1,297,153   115   287,380   4,194,600  1,780,499 
Jeni o’bryon
Interim Manager
the Following are 
the annual reports for the 
Offices of the City Clerk and 
City treasurer covering the peri-
od from January 1, 2006 through 
December 31, 2006. 
Vital statistics represented are births, deaths, 
marriages, state of Maine and City of Augusta licenses and 
permits; as well as, election results and voter registration statis-
tics following the Primary Election held on June 13, 2006 and 
the general and Municipal Election held on November 7, 2006. 
Collection statistics represented include the revenues from the 
boat, AtV and snowmobile taxes and fees collected in 2006. 
Also included is the number of new motor vehicle registrations, 
renewals, along with the number of vehicle registration renew-
als completed on-line through Rapid Renewal.  In addition, we 
are responsible for the billing and collection of property and real 
estate taxes.  All City transactions, such as wires, transfers, bond 
payments, Automated Clearing House (ACH), and investments 
are processed by this office.  
the state and Federal governments introduced some changes 
for the November general and Municipal Election.  the City 
piloted the state of Maine’s Central Voter Registration (CVR) 
system along with four other municipalities.  this system 
allows access to state-wide voter information.  It also enables 
municipalities to process and track absentee ballots and voter 
history more efficiently.  In addition to CVR, the Accessible 
Voting system (AVs) was available at each polling place and was 
used by 11 voters. 
We have converted to the Maine Online sportsman’s Electronic 
system (MOsEs) to process boat, AtV and snowmobile regis-
trations.  At this time, only municipalities have access to this 
on-line system for registration, but hunting and fishing licenses 
may be purchased on-line from your computer at home.  
the City’s website www.augustamaine.gov will direct you to 
the City Clerk/Registrar or City treasurer/tax Collector for 
your requests and answers to many of your questions.
I want to take this opportunity to thank all my staff for their 
support and determination to successfully overcome all the 
challenges faced in 2006. 
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barbara wardwell
City Clerk/treasurer
City Clerk/treasurer
City Clerk’s oFFiCe
1/1/2006 – 12/31/2006 statistiCs
gender Change 0
Annulment 0
Births Recorded 581*
Deaths Recorded 516**
Delayed Birth 0
Depositions 50
Fetal Deaths 3
Marriages 159
Dog Licenses:
    Males/Females 270
    spayed Females/Neutered Males 1,341
    Kennels 2
    Hearing/see guide Dogs 6
    Replacement Licenses 15
    service/search/Rescue Dogs 8
    transfers 3
Archery Licenses 47
Archery/Expanded season 24
Archery/Fish Combo 3
Bear Permits 17
Complimentary Bear Permit 1
Over 70 Lifetime Fish/Hunt Licenses 11
Complimentary Muzzleload 3
Coyote Night Hunt 8
Duck stamps 36
Duplicate Licenses 2
Fall/spring turkey Permits 8/78
Military Combo 3
Military Dependent Combo 0
Military Dependent Fish 0
Military Dependent Hunt 0
Muzzleload Licenses 50
Non-Resident Combo 0
Non-Resident Duck 0
Non-Resident Fish 6
Non-Resident Hunt/small game 4
Non-Resident Jr. Hunt 0
Resident Combo Licenses 401
Resident Fish Licenses 585
Resident Hunt Licenses 209
Resident Jr. Hunt Licenses 55
Resident small game Licenses 5
Crossbow 1
supersport Licenses 4
1-Day Fish 7
7-Day Fish 36
15-Day Fish 2
superpack 2
Atlantic salmon 2
Address transfers 0
Automobile graveyard Permit 1
Beano Permits (yearly/special) 6
Billiard Licenses 6
Body Piercing Licenses 5
Bottle Club License 1
Bowling Alley 1
Burial Permit 544
Coin-operated Amuse. Device Licenses 17
Dancing Licenses 15
Food seller’s Permits 16
games of Chance – Blanket Letters 10
games of Chance – single 3
going Out of Business 1
going Out of Business Extension 1
Junkyard Permits 2
Lunchmobile Licenses 6
Malt Liquor Licenses 34
Mass Outdoor gathering (licensed by Police) 0
Massage therapist 0
Micropigmentation License 1
Name transfer 0
Off-Premise Catering 9
Pawnbroker License 1
Roller skating Rink License 0
special Amusement Permits 12
spirituous and Vinous Liquor Licenses 27
tattoo Licenses 6
taxi Driver Licenses 60
taxi Operator Licenses 22
transient seller 1
Victualer’s Licenses 149
Vinous Liquor Licenses 5
  *Augusta Residents – 160
    Augusta Residents Out of town – 75
**Augusta Residents – 225
   Augusta Residents Out of town – 24
D = Democrat   R = Republican   u = unenrolled   g = green Independent   X = Party Ineligible   99 = ACP Voters/Missing Addresses
2006 statistiCs 
 January - deCemBer
inland Fisheries & wildliFe  amount  transactions
Boat Excise tax  $12,705.40  821
Registration Fees (IF&W)  $12,702.00  763
Water Protection Fees  $6,625.00  735
AtVs  $3,631.00  110
snowmobiles  $2,013.00  61
Agent Fees  $1,669.00  1,669
Bureau oF motor vehiCles amount  transactions
Auto Excise tax  $2,644,017.83  17,137
Registration Fees (BMV)  $460,813.67  16,541*
Agent Fees  $52,688.00  16,541
sales tax  $145,554.50  1,965
title Fees  $31,114.00  1,363
Rapid Renewal Program (RRP)  $205,580.47  1,441
(excise tax paid on-line)
*NEW REgIstRAtIONs - 4,216      RENEWALs - 16,541     DuPLICAtEs - 570
 WARD DIstRICt D R u g X tOtALs
 1 56 346 266 258 13 0 883
 1 57 859 728 845 63 3 2,498
 
 2 56 1,270 951 1,183 82 3 3,489
 2 57 40 27 43 7 0 117
 
 3 57 1,414 936 1,340 81 2 3,773
 
 4 56 784 670 818 45 1 2,318
 4 58 516 476 535 34 0 1,561
 tOtALs  5,229 4,054 5,022 325 9 14,639
 WARD DIstRICt D R u g  tOtALs
 1 56 369 275 282 18  944
 1 57 878 752 895 69  2,594
 2 56 1,313 987 1,251 88  3,639
 2 57 41 30 46 7  124
 3 57 1,468 962 1,425 99  3,954
 4 56 802 688 859 52  2,401
 4 58 533 494 567 39  1,633
 99 999 17 11 25 0  53
 tOtALs  5,421 4,199 5,350 372  15,342
voter registration
report oF registered voters
June 13, 2006
voter registration
report oF registered voters 
novemBer 7, 2006
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the human resourCes 
Bureau, a shared resource 
between the City, the Augusta 
sanitary District and the Augusta 
Water District, is responsible for 
several major human resources 
functions including employee recruitment, 
compensation and benefits, employee 
development, employee relations, labor relations, records 
management, payroll, supervisory counseling, and health 
and safety.  these functions are performed for an employee 
population of 302 regular full and part-time employees and 
approximately 150 seasonal/temporary employees.
aCComplishments in 2006 inCluded
n building and managing effective employee relations 
With three unions, employee and labor relations is always a 
priority.  Collective bargaining efforts in 2006 resulted in three-
year agreements with the last of the outstanding contracts. 
Agreements achieved met management's goals of being 
responsive to the needs of our employees as well as to the need 
for responsible fiscal management.
n celebrating employees.  April 29 marked the date of this 
year’s employee recognition ceremony.  On behalf of the City 
Council, the Mayor expressed his thanks and appreciation for all 
of the hard work done by City staff.  Forty-five length of service 
awards were handed out.
n collaborating on hiring.  throughout the year, 27 
permanent employees and 89 seasonal workers were hired to 
help deliver important municipal services. 
n encouraging employee wellness.  Applied for and received 
over $7,000 in grant funding.  through this funding, the wellness 
program provided numerous services focused on improving the 
health and wellness of our employees.  good employee health 
is critical as we strive to keep insurance costs down.
n facilitating district merger.  As merger efforts of the 
Augusta Water and sanitary Districts continue, this year proved 
to be no less challenging.  Operations have merged and collective 
bargaining with the union continues into 2007.
n capitalizing on safety.  Efforts by employees and supervisors 
to work safely continue to be a high priority.  Coordinated 17 
safety programs focused on improving job knowledge and safe 
work practices.  Notice of employee injuries reported: 81.
n supporting employee development.  Human Resources 
continue to provide training in certain key areas of mandatory 
compliance, including supervisory orientation and sexual 
harassment.  Numbers of employees receiving this training this 
year were 65.
n administering benefits.  Moved a majority of employees 
and retirees to a new health plan and completed open enrollment 
periods for the health, dental and flexible spending plan.
My sincere thanks and appreciation go to our very talented and 
energetic team, June and theresa.  With their hard work and 
combined sense of humor, the office continues to be a great 
place to work!
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ellen blair
Director
Human Resources
mayor dowling & City manager bridgeo 
with the bureau of Health & Welfare 
award recipients.
inFormation teChnology 
is one of the most critical tools 
used in the business operation 
of the City.  It permeates every 
aspect of daily operations: 
dispatch at the Police Department, scale management at Hatch 
Hill, accounting, billing, payroll and property assessment at 
City Center, to name just a few.  the desktop computer is a 
fundamental part of the daily life of nearly every employee and, 
without its proper functioning, operations grind to a halt.
Connecting the desktop machines and central servers is a 
complex network of equipment which itself must be properly 
running to assure smooth daily operations of the City. 
It is the function of the City’s It Bureau to keep this complex 
system running properly so that City employees may effectively 
provide services to the Augusta citizens.  When equipment fails, 
the It Bureau must be able to quickly assess the failure and 
make timely repairs so that business may continue.  In addition 
to equipment failure is the constant threat of viruses and other 
exploits to the system integrity that the Internet presents.
the It Bureau also provides planning and training in the use 
of information technology.  If there is anything constant about 
information technology, it is change.  It is important to upgrade 
tools and acquire new, more effective ones that save time, 
money and effort, as well as re-train individuals in the use of 
these new tools.
the City of Augusta’s web presence, accessible from 
www.augustamaine.gov, continues to provide an important 
link between citizens, visitors, businesses and their municipal 
government.  Not only do online resources provide residents 
with information relevant to them, but also a place for people 
considering visiting or relocating to our city, as well as new 
businesses considering Augusta.  the types of information you 
can find on our many sites is always increasing and represents 
every aspect of City departments and local government.  In 
2006, we averaged 24,000 unique visits per month.
James anderberg
Director
information technologies
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Aerial photography: david gomeau
the Fire department 
has been protecting Maine’s 
Capital City since 1799.  I am 
truly honored to represent such 
a fine organization and present to 
you the annual report for 2006.  I 
dedicate this report to Firefighter/Paramedic 
Jim Worcester currently deployed in Iraq with 
Maine’s Army National guard.  We are very proud of Jim’s ser-
vice to his country and look forward to his safe return. 
the Fire Department answered 6,223 calls for service in 2006. 
Major incidents included the American tissue Mill fire, seven 
residential second-alarm fires and the mid-summer micro burst. 
Fortunately, there were no fatal fires in 2006.  the importance 
of smoke detectors and alarm systems give early warning sav-
ing lives and property.  Please make sure that your own home 
is properly protected with smoke detectors on every floor. 
sometimes these simple life saving devices are not installed or 
maintained in the homes of the people that mean the most to 
us, our elderly friends and relatives.  I ask that we all take the 
time to inspect our homes for safety issues when we maintain 
our smoke detectors.  As always, please don’t hesitate to call if 
we can help in anyway.  
department training
In 2006, the Fire Department worked toward achieving goals 
in the areas of Officer training, Firefighter training, Critical 
Care, Hazardous Materials, Life safety Education, and Cold 
Water Rescue.
n   two Officers and one firefighter completed the Fire Officer 
1 and 2 program at the Hutchinson Center in Belfast, Maine.
n   two firefighters and two police officers completed the Fire/
Arson Investigation Program at the National Fire Academy in 
Emmitsburg, MD.
n   three Officers completed the Advanced safety Operations 
and Management program at the National Fire Academy in 
Emmitsburg, MD.
n   three firefighters completed the Presenting Effective Public
Education Programs class at the National Fire Academy in 
Emmitsburg, MD.
n   two Firefighter/Paramedics completed the Critical Care
transport Program at the university of Maryland in
Baltimore, MD.
n   Four firefighters completed the Firefighter 1 and 2 Program.
n   All members completed Aircraft Rescue Firefighting (ARFF)
training including live fire training at the New Hampshire Fire
Academy ARFF training site.
n   All members completed the Hazardous Materials
Operations program.
n   All members completed an Emergency Vehicle Operations
Course.
n   All members completed National Incident Management
system (NIMs) training at two levels, Is-700 and Is-100, while
many have completed Is-200.
n   twenty members completed training in Pediatric Education
for Pre-hospital Professionals.
n   All EMs personnel were trained in the use of a new Adult
Vascular Access device (EZ-IO) and equipment was purchased
and placed into service.
the members of the Augusta Fire Department, in addition, 
attended 120 classes totaling 2,100 hours of training.
Fire prevention
this group has had a positive effect on all areas of our popula-
tion by providing injury prevention programs, fire extinguisher 
training and evacuation planning in many facilities around our 
community. 
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roger audette
Fire Chief
fire department
mayor William dowling, public Works director John Charest, 
Assistant City manager Ralph st. pierre, development director michael 
duguay, City manager William bridgeo, fire Chief Roger Audette, 
and pilot John Crowley of the maine department of forestry.
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personnel
n   Alfred Nelson was appointed to Battalion Chief.
n   steven Leach was appointed to Captain/training Officer.
n   Firefighter/Paramedic Adam Pilon left the department.
n   two new Firefighter/Paramedics were hired in January.
- James Baldwin, formerly of the Virginia Beach Fire/
Rescue Department.
- John Robertson, formerly of the Fairfield Fire 
Department.
other highlights
n   the Hazardous Materials Decon strike team participated
in a disaster drill at Kents Hill school.  
n   A new American LaFrance Fire Engine was placed in se
vice at Hartford station replacing a 1973 Mack. 
n   We submitted and received a Firefighters' Assistance grant
in the amount of $47,000.  We received a Homeland security
grant for $229,000.
In closing, I need to recognize some of the members of the 
department who have helped me get settled in as Chief.  I will 
start with Administrative Assistant Karen Perry without whom 
I would be totally lost.  I must also thank all of the officers of 
the department for their experience and support during the 
transition.  And last, but certainly not least, I want to thank the 
firefighters and paramedics who answered the 6,223 calls for 
service.  their efforts saved countless lives from being lost to 
overdoses, cardiac arrests, respiratory emergencies and trauma-
related accidents throughout the year.  Be safe!
response statistics  2003 2004 2005 2006
fire responses  697 781 1,028 1,034 
 
ems responses  4,135 4,097 4,303 5,189 
totals  4,832 4,878 5,331 6,223
       
response statistiCs 2003 2004 2005 2006
Fire Responses 697 781 1,028 1,034
EMs Responses 4,135 4,097 4,303 5,189
totals 4,832 4,878 5,331 6,223
message From the 
ChieF: As the State Capital, we 
continue to be fortunate that we are 
not faced with the levels of crime, as 
well as anti-social behavior, that other 
state capitals or cities are experiencing 
across the country.  Augusta experienced 
growth in 2006, not only as a city but as a service 
center community for our region which has challenged our 
law enforcement resources at times.  As a community, we refuse to let our 
streets, neighborhoods, and the city as a whole to be taken away from 
us and our way of life as Augusta continues to be a great place to live 
and bring up our families.  I am proud to be a part of our city as both a 
family man and as your Police Chief. 
throughout 2006, the Police Department experienced a change 
in personnel and assignments within the department.  New 
employees of the Police Department are Police Officers Eric Dos 
santos, timothy theriault, Christopher guay, Jeremy Day and 
Christopher Blodgett, as well as Dispatchers Nicole Warman 
and tanaya Day.  Employees who have left this year to pursue 
other employment opportunities are Police Officers Charles 
theobald, William Hayward, Adam garland and Damon 
Lefferts, as well as Dispatcher William Van Orman.  sergeants 
Alfred Morin and Michael toman both retired after 25 years 
with the department.  Detective sergeant J. Chris Read was pro-
moted to Lieutenant, Detectives Christopher Massey and Jared 
Mills were both promoted to sergeant.  Patrol Officers Jason 
Cote and Vicente Morris have been promoted to Detective. 
the Department has completed the seventh successful 
year of partnership with the Department of Behavioral and 
Developmental services that provides the Police Department 
with a daily eight-hour presence of an Intensive Case 
Manager.  gregory smith works full time between the day 
and evening shifts to assist and provide crisis intervention 
immediately during crisis situations.  James Jarosz, Elvin 
Romero and Bobbi Bard complete the team in support-
ing the Police Department on a part-time basis.  
training of all department personnel continues 
to be a priority within the Police Department. 
the department is fortunate in that a number of 
employees distinguished themselves in specialized 
fields.  Detective Lieutenant Keith Brann, sergeant 
Jared Mills and Detective Danny Boivin are mem-
bers of the Maine Computer Crimes task Force and 
are trained in the investigation of computer-related 
crimes.  the department continues to expand training 
in computer crimes as well as forensic examination 
of computers due to the rapidly increasing demands 
placed on the department as a result of Internet crimes. 
Major Robert gregoire is directing the training of the 
department’s special Response team.  Members of the team 
are Lt. J. Chris Read, Lt. Jeffrey Pomerleau, sgt. Kevin Lully, sgt. 
Jared Mills, Det. Danny Boivin, Det. Jason Cote, Ptlm. scott 
Hayden, Ptlm. Jay Languet and Ptlm. Donald Whitten.  K-9 
teams are: Explosive Detection - sgt. Mark Desjardin and K-9 
Phantom; Narcotics Detection and Patrol - Ptlm. scott Hayden 
and K-9 Koda.  sgt. Mark Desjardin oversees the Motorcycle 
Patrol program with Motor Officers: Lt. Jeffrey Pomerleau, sgt. 
Jared Mills, sgt. Danny Boivin, Ptlm. Donald Whitten and Ptlm. 
Chris shaw.  the department Drug Recognition Expert is Ptlm. 
Kate Beeman.  As the only department accessible to the public 
twenty-four hours a day, three hundred sixty-five days a year, 
we are committed to provide the best possible assistance to our 
citizens and the public at large. 
the Police Department received four grants during the year 
2006.  the state Bureau of Highway safety awarded the 
Department a seat Belt safety Enforcement grant in the 
amount of $2,000 to aggressively enforce child safety seats and 
restraints.  the state Bureau of Highway safety also awarded 
the department an O.u.I. Enforcement grant in the amount of 
$5,000.  A Bureau of Justice Assistance grant in the amount of 
$13,160.80 was received for the purchase and training of two 
specialized Police K-9s, one for Narcotics Detection and the 
other for Explosives Detection.  Additionally, the department 
received a second Bureau of Justice Assistance grant through 
the Bulletproof Vest Partnership for $3,300 for Police Officers 
Bulletproof Vests. 
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wayne mccamish
Police Chief
police department
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the following figures show a comparison of crimes reported 
for national statistics, by number.
Of the above crimes reported, the Police Department cleared 
46% for 2006, 38% for 2 5 and 4 % for 2004. 
the Police Department responded to 38% of our total requests 
for service calls in less than five minutes.  We do so with safety 
ever on our minds and with th  intent to provide you with the 
best possible service. 
Crime prevention tips
n   Be sure your street address number is clearly visible to responding emergency personnel.
n   Lock your home when you’re away and especially at night.
n   Be aware of people lingering in your neighborhood who do not live there.
n   Be sure to lock your car doors, even when it is parked outside overnight at your
residence; do not leave valuables in your car.  If necessary, secure them in your trunk.
n  If you witness suspicious activity, try to get a description of the individual(s) and any 
vehicle(s), and a license number, if possible.
n  NEVER give your credit card, phone card, social security, or bank account numbers to
anyone over the phone.  It is illegal for telemarketers to ask for these numbers to verify a
prize or gift.
n   If away on vacation, discontinue newspapers and mail; leave a key with a friend or
relative; leave a car in the driveway if possible; ask a neighbor to watch your home; put
timer on a light in your home. 
BasiC rules oF online saFety For teens
n   Keep your identity private.
n   Never get together with someone you “meet” online.
n   Never respond to e-mail, chat, comments, instant messages, or newsgroup messages that
are hostile, belligerent, inappropriate, or in any way make you feel uncomfortable. 
n   talk with your parents about their expectations and ground rules for going online. 
guidelines For parents oF teens online 
n   talk with your teens about what they can and cannot do online.
n   Be open with your teens and encourage them to come to you if they encounter a  
problem online.
n   Learn everything you can about the Internet.
n   Check out blocking, filtering, and rating applications. 
In closing, I want to express my appreciation to the citizens who continued to support the 
activities of the Police Department throughout the past year.  I especially thank all the other 
City departments that have cooperated and provided support to the Police Department that 
assist in enabling us to deliver the quality of service to our community.
Crimes 2006 2005 2004
Homicide 0 0 0
Rape 22 17 9
Robbery 13 7 13
Agg. Assault 24 18 16
Burglary 197 206 154
theft 926 952 869
Auto theft 41 22 28
Arson 18 14 15
totals 1,241 1,236 1,104
please remember to obey all traffic laws, especially posted speed limits in our school zones and residential areas.
the puBliC works 
budget for fiscal year 2006 
totals $3,097,532.  some of 
the major services provided 
include rubbish/recycling curbside 
collection, winter maintenance of 
the streets and sidewalks (plowing, sanding 
and snow removal), maintenance of all city streets 
and roads, including sweeping, patching and some minor repairs 
and reconstruction, maintenance of street and regulatory signs 
within the city, striping of streets and crosswalks and an annual 
paving program.  
spring highlights
street and sidewalk sweeping: this annual event to clean 
the streets (300 lane miles) of the winter sand accumulation is 
scheduled to start once the snow and ice has melted. this year 
it began on April 10th with the arterials being the first priority. 
Once these were completed, our three sweepers worked on the 
remaining five-week schedule. this year we finished two weeks 
late due to the rainy spring.
In addition to street sweeping, 34 miles of sidewalks on the 
arterial routes were swept by hand and with a motorized side-
walk sweeper or power brooms. Many of the residential walks 
were swept by individual homeowners, prior to the sweeper 
coming in their area, which is greatly appreciated.  Included in 
the annual spring sweeping are all of the parking lots for both 
the Augusta Parking District and the school Department.  
spring repairs: As in every year, this is when repairs from the 
winter operations are completed. Crews worked into late May 
repairing lawns, guardrails, fences and any other damages 
that resulted from snow plowing/
removal operations. 
street and crosswalk Painting: 
Once the weather warmed up and 
the streets had been swept, a street-
striping firm was hired to repaint 
centerlines, edge lines and white skips 
on the city streets and roads. this year 
L & D safety Markings Corp. of Barre, 
Vermont, with a branch in Hallowell, 
received the bid. straight ahead paint-
ing (truck mounted) was started in June 
and finished the first week of July. On 
May 23rd, hand crews started on the 250 crosswalks and 500 
directional arrows with the majority of these completed by the 
end of June. Again this year, striping started three weeks late 
due to the wet spring.
summer highlights
construction and Paving season: the construction season 
began in May and finished up in late November when the pav-
ing plants closed and frost set in. Again this year it was a very 
busy and productive season.  some of the projects include: 
Canal street, Mill Park, and Carry In-Out Canoe/Kayak Boat 
Launch Ramp.
On July 3rd, the reconstruction of Canal street started.  this 
entailed total reconstruction of the street.  Drainage was 
installed, the street widened and granite curb installed on both 
sides with a sidewalk on the east side.  two parking areas were 
also constructed.  At the end, a concrete slab walk ramp was 
constructed down to the river’s edge.  
this will be used for recreational purposes by canoe and kayak 
enthusiasts to put in or take out their boats.  slopes were either 
rip-rapped or loamed and seeded, along with the planting of 
60+ various species of trees.  Ornamental street lighting was 
also installed.  I think everyone who has seen this project will 
agree that this was a beautiful addition to the Mill Park site. 
Funding for this project was made available from various state 
agencies and other sources.  this project was done totally by 
Public Works and other City personnel.
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public Works bureau
paving Canal street
installing speed table on Winthrop street
union street: the first half of the union street reconstruction 
started on september 18th.  this was a total reconstruction 
project with new storm drains, new water line (installed by 
Augusta Water District), and all overhead electrical relocated 
underground.  granite curb was installed on both sides with a 
sidewalk on the south side and a parallel parking pod constructed 
on the north side.  the project was shutdown in mid-November 
for the winter.  Concrete sidewalks will be put in starting in the 
spring of 2007 and the remaining half of the project will be done 
ending at gage street.  this project is being funded by the state 
with City funds being provided for a third of the underground 
electrical cost.  this project also was done by Public Works and 
other City personnel.
Pearl street: the total reconstruction of Pearl street was started 
in mid-summer.  this project includes new storm drains, new 
sidewalks and narrowing of the street.  the project was put out 
to bid and st. Laurent & son, Inc. of Lewiston was awarded the 
contract.  Funding for the street work is being paid from the City 
Capital Improvement Account and the storm drain construction 
is being paid for by the Augusta sanitary District.  this project 
will resume in the early spring of 2007.
Police station – underground electrical: In May, Public 
Works crews trenched and placed underground electrical conduit 
and an electrical vault to service the police station complex.
smaller ConstruCtion proJeCts
speed tables: Installed paved speed tables on Davenport street, 
Quimby street and Winthrop street.
sidewalk construction and new curbing: ganneston Drive 
– 4,200 feet – new bituminous curbing and bituminous sidewalk. 
state street – (West side Rotary southward) – 500 feet – new 
granite curb both sides and new bituminous pavement.  Hemlock 
terrace – 1,800 feet – new sidewalk overlay.  Deer Run – 1,600 feet 
– new sidewalk overlay.  townsend Road – 1,500 feet – surface.
state Projects: MDOt had two projects in Augusta this season, 
the reclamation of a section of Hospital street and the Memorial 
Bridge renovation.  Hospital street consisted of widening, new 
granite curb, sidewalks, an improved signalized pedestrian 
crosswalk, roadway reclamation and all new pavement.  this 
was a much-needed improvement.  the other project was the 
completion of the renovation work to the Memorial Bridge. 
this major project was completed in November, except for the 
barrier fence.  Credit goes to MDOt and the contractor (CPM) 
for the great job they did on this most difficult project.
Paving: 6.0 miles of city streets and roads were paved this year 
and include: Brann Avenue, Deer Run, Eight Rod Road, gage 
street, and ganneston Drive (portion).  Funded from other sources: 
Canal street (various state agencies), union street (MDOt), 
Hospital street (MDOt), Memorial Bridge (MDOt), Littlefield 
street, Nazarene Drive, sewall street (Capitol street to Hallowell 
line), Howard street, and Williams street.
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union street construction – opening catch basin flooded during rain storm
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Fall highlights
Preparations for winter
n 2,000 cubic yards of sand/salt were mixed for winter. 
n All construction projects were either completed or buttoned
      up for the winter.
n By November 1st, all plows and sanding equipment were
      ready for the winter season.
n City street sweepers worked to keep the streets clean from
      the fall foliage drop. 
n training of new employees on proper plowing/sanding
      procedures.
winter highlights
winter of 2005-2006: the winter season ended by being 29” 
below the 77” average for snow.  It started on November 23rd 
and the last snow event was March 10th.  As in the past two 
years, we continued with our “salt priority” program using the 
75/25 mixture of salt and sand plus liquid calcium with excellent 
results.  Pretreating with this mixture continues to prove very 
effective, preventing icy roads during the storm and achieving 
bare roads more quickly once the storm is over. 
some statistics for the winter season:
n Date of first snow:  November 23rd
n Date of first plowable snow:  November 24th 
n total snow for the season:  48’’
n Biggest snow event of 6’’ occurred on January 23rd 
n 2,450 tons of salt were applied to the streets and sidewalks
n 2,200 cubic yards of sand were applied to the streets and
      sidewalks
n 4,000 gallons of liquid calcium were applied to the streets
n We had 10 full plowing operations (average is 13-15 times
      per season)
n snow was hauled a total of 18.5 nights (average is 28 
      nights per season)
year-round highlights
rubbish/recycling and other special curbside collections
Collection services are offered by providing recycling one week 
of the month with rubbish collection provided on all other 
weeks.  these services, along with the five-week Fall Leaf 
Collection, were offered again to residents free of charge.  the 
spring Clean-up of bulky items and spring Leaf Collection were 
offered as a “fee-for-service.”  We produced a rubbish/recycling 
calendar that highlights special events and schedules.  Residents 
continue to be dedicated recyclers, 10% of the City’s residential 
waste is either recycled or composted. 
household haZardous waste day
On a very wet saturday, June 10th, we held a special Household 
Hazardous Waste (HHHW) Collection Day, in conjunction with 
KVCOg and eight other communities.  this year it was held in 
the yard of the Manchester town Office.  Despite the weather, 
we had an excellent turnout.  three hundred units (four more 
than last year) were collected, keeping these hazardous items out 
of the normal waste stream.  twenty-nine Augusta households 
participated in this year’s event.
We want to thank the town of Manchester for letting us use their 
facility for this day.  We would also like to extend a thank you to 
everyone who participated: residents, KVCOg, volunteers and 
workers from the following communities:  Augusta, Belgrade, 
Hallowell, Litchfield, Manchester, Monmouth, Readfield, Wayne 
and Winslow.  
request For serviCes
During 2006, 874 telephone calls requesting services were logged 
between 7:00 a.m. and 3:30 p.m.  the requests vary depending 
on the time of the year and can be summarized as follows:
159 calls - Winter related: plowing, sanding, snow removal.
100 calls - spring related: crosswalk painting, sweeping, and
  lawn damage.
  78 calls - Rain events:  washouts, plugged culverts/catch
  basins. 
167 calls - Rubbish/recycling related.
341 calls - general: potholes, sidewalk damage, and debris in
  road.
  13 calls - Patching/paving
  16 calls - thank you’s
2006 ColleCtion statistiCs
Curbside Rubbish Collection. . . . . . . . 5,692 tons
Curbside Recycling Collection  . . . . . . . .360 tons
spring Clean-up (Metal) . . . . . . . . . . . . . . 7.8 tons
spring Clean-up (Wood)  . . . . . . . . . . . . 16.1 tons
spring Clean-up (Miscellaneous) . . . . . . 12.6 tons
spring Leaf Collection . . . . . . . . . . . . . . . 3.1 tons
Miscellaneous Wood . . . . . . . . . . . . . . . . 7.1  tons
Fall Leaf Collection (Curbside pickup)  . .125 tons
Fall Leaf Drop-off . . . . . . . . . . . . . . . . . . . .91 tons
Christmas tree Recycling Drop-off  . . . . . .1 ton
July wind storm damage
the Central garage 
operation is an intraservice 
fund.  this means it runs like 
a business within City govern-
ment, collecting the majority of 
its revenues from rental/main-
tenance of vehicles to various City departments and sale of fuel 
(gasoline and diesel) to vehicles it owns and other agencies, such 
as the Augusta Police and Fire Departments, Augusta school 
Department, and Kennebec County. these revenues are used 
for vehicle repairs and replacement of vehicles once they have 
exceeded their useful life.  the goal of the Central garage Fund 
is to be self-supporting, which means to be able to maintain the 
operating costs of the entire facility and to replace vehicles as 
needed with revenues collected from rentals, maintenance and 
the sale of fuel.
personnel
Central garage operates with a Fleet service Manager, a working 
shop foreman and four technicians.  We also have a parts person 
who maintains our parts stock inventory and does data entry for 
work orders and preventative maintenance schedules.  this per-
son also fuels our offsite equipment.  this Intraservice Fund also 
shares with Public Works and Hatch Hill Landfill a Dispatcher/
Clerk who handles a wide variety of tasks for each Bureau.  We 
maintain approximately 120 pieces of equipment belonging to 
Central garage, along with the equipment owned by Hatch Hill 
and the Parks and Cemetery Bureau.  Beginning in Fy06, Central 
garage also began doing the preventative maintenance on vehicles 
belonging to the airport.  these requirements make it a challenge 
for personnel to keep everything up and running and in good, safe 
working condition.
equipment purChases
In 2006, the City Council authorized the expenditure of 
$352,000 from the garage revenue account for vehicle and 
equipment replacement.  Listed below are the vehicles/
equipment that have been purchased to replace the exist-
ing equipment listed on the nine-year vehicle replacement 
schedule: (1) 3-yard loader with plow hook-up, (1) Class 
8 dump truck with plow and wing, (1) Class 6 rack body, 
(1) 1-ton 4 x 4 with dump body and plow, (1) 1-ton crew cab 
with dump body, (1) ¾-ton pickup with utility body. 
equipment management
Preventative maintenance is essential to running a cost-effective 
operation and is key to minimizing unplanned breakdowns that 
can result in lost time and unbudgeted repair costs.  Preventative 
maintenance is also key to maximizing the life cycle of our 
equipment.  We have developed a three-tier preventative main-
tenance system (A - pre-season maintenance, B - preventative 
maintenance and C - quick check; i.e., lubricants, lights, brakes, 
etc.) that has been very important to meeting our goals of 
planned repairs versus emergency repairs.  the continued com-
mitment to upgrading the central fleet has been a plus for our 
operation and all users of our vehicles and equipment.  It has 
improved production and employee morale, decreased down-
time, and enabled us to keep up with the latest trends in the 
vehicle and equipment maintenance fields. 
Central garage
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scott kenoyer
Fleet service Manager
Jeni o’bryon
Interim Manager
highlights oF the year 
are as Follows:  
n $2.68 million were received 
through user fees, per capita fees 
and sale of materials.
n   2,143 Hatch Hill permits were sold.
n  1,400 three-trip passes were issued to eligible 
Augusta residents.
n 42,746 transactions were handled at the scale House 
throughout the year.
n 26,140 tons of waste were landfilled in Expansion II and III.
n 1,592 tons of asphalt shingles were recycled. 
n 1,970 tons of wood waste were recycled.
n 476 tons of tin cans, clear glass, newspaper mix and milk 
jugs were recycled.
n 1,470 plus customers brought 705 tons of leaves, grass and 
garden waste to Hatch Hill for composting.
n 27 “earth machine” composters and 9 kitchen pails 
were sold to residents for home composting.
n 349 tons of compost or wood chips were given to 
customers for use around their homes.
n 30 tons of universal Waste (old tV’s, computer 
monitors, and mercury items) were shipped out for 
recycling.
n 3 tons of old propane tanks were shipped out for 
recycling.
n 11 boxes (42 pounds each) of alkaline and rechargeable 
batteries were shipped out for recycling.
n A regional Household Hazardous Waste (HHW) 
Collection Day was held in Manchester on June 
10.   Nine communities participated in this collection 
day and 300 units of HHW were collected and either 
recycled or incinerated.
n A $28,000 regional recycling planning grant was received 
from the state of Maine to look at the existing recycling 
programs in the region and make recommendations for 
improvements.
universal waste reCyCling
 
this program is mandated by federal law and requires that 
items containing mercury and other heavy metals be recycled. 
universal Waste includes:
n Lamps containing mercury, such as fluorescent bulbs, metal 
halide, etc. 
n Cathode ray tubes from computer monitors, tV’s and other 
display devices.
n Rechargeable batteries – Ni-cad, Metal hydride, Lithium 
and small lead acid. 
n Mercury switches and devices, such as thermostats and 
thermometers. 
n Intact PCB light ballasts.
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Director
bureau of solid Waste
universal Waste 
recycling/storage

solid WAste buReAu         2006 AnnuAl RepoRt         City of AugustA
two changes to the universal Waste Program went into effect 
this year.  the first is that recycling of all televisions and 
computer monitors became mandatory regardless of whether 
they are residential or commercial waste.  secondly, the state 
has developed a program that requires manufacturers to share 
in the cost of recycling televisions and computer monitors 
generated from households only.   this means homeowners 
now pay only $3 per unit to recycle their old televisions and 
computer monitors; previously it had been $10 per unit. 
More information and updates on this and other Hatch Hill 
programs can be found on the City’s web page 
(www.augustamaine.gov). 
CorreCtive aCtion and puBliC works 
exCellenCe award
For the past few years, the City and the Maine Department of 
Environmental Protection (MDEP) have been working together 
on a Corrective Action Plan at Hatch Hill to address the ground-
water quality at the site.  this corrective action plan identified 
three areas of waste believed to be the primary sources of 
groundwater degradation. this rubbish was “dumped” at Hatch 
Hill back in the 1950’s and 1960’s and is outside the limits of 
the closed “Old Landfill.”  What this means is that when the 
“Old Landfill” was closed with a clay cap in the 1980’s, some 
areas of waste were outside the established landfill footprint 
and, therefore, were not covered with the water-shedding cap. 
Over time, these uncapped areas have allowed percolation of 
rainwater/snowmelt through the waste and into groundwater, 
impacting the water quality.
In 2004, we completed corrective action of Area 3 (by the old 
tire pile) using Public Works crews and equipment at a cost 
of $140,000. Last year corrective action for Area 2, which is 
under and around the metal and wood recycling areas, was 
completed.  this project was designed by Woodard and 
Curran and approved by the MDEP.  K & K Excavation, Inc. 
of Auburn, Maine completed this work for a contract price of 
$467,475.  In 2006, this project was submitted to the Maine 
Chapter of American Public Works and was awarded first place 
for Public Works Excellence - Category A (large cities). 
We are currently working with the MDEP and Woodard and 
Curran to develop a Corrective Action Plan for the last area, 
Area 1, which is located on the northeast side of the “Old 
Landfill.”  Water quality at the site continues to be monitored 
and evaluated to determine the success of these remediation 
projects.  With the exception of the “Old Landfill,” all the other 
landfills are designed to minimize the possibility of untreated 
leachate getting into the environment and polluting the ground-
water, which should avert having to perform corrective action 
of this nature in the future.
operations Budget and Closure Fund  
For several years, Hatch Hill used Retained Earnings to bridge the 
gap between revenues and expenditures.  this was due mainly 
to tipping fees remaining unchanged for nearly 14 years and 
increasing costs to operate the landfill.  In February of 2005, most 
fees to use Hatch Hill were raised to reflect market conditions and 
the true cost of the solid waste operation, including budgeting for 
future landfill closures. As a result of the new fees, Hatch Hill 
received $2.68 million in revenues in Fy 06 and spent $2,385,730 
to operate the facility, for a net operating profit of $299,093. 
However, the remediation work that has been completed to date, 
in the amount of $632,942, had to be paid for out of this budget 
as no money had been set aside or budgeted to pay for this work, 
resulting in a net loss of $333,849 for this fiscal year.
An important part of the budget includes the Landfill Closure 
Reserve Fund.  Funds are placed in the Closure Reserve annually 
to provide sufficient monies to close the landfills and to provide 
30 years of post-closure monitoring and maintenance once a site 
is no longer used as a landfill.  to date, $4,281,870 has been placed 
in this reserve account.  Our goal is to have over $9.7 million in 
this fund when Expansion III is full.  As of June 30, 2006, we have 
set aside 56% of the money required for closure.  to put this 
in perspective, nearly $11 of the $70 per ton tipping fee that is 
collected for landfilled waste goes to the Closure Fund.
ConClusion  
In closing, we are pleased with the progress we have made in 
the past year and look forward to the continued operation of a 
customer friendly, efficient and environmentally compliant solid 
waste facility in the years ahead.
as superintendent oF 
schools for the Augusta school 
Department, I respectfully sub-
mit my eighth Annual Report.
On August 28, 2006, the Augusta 
school Department began another school 
year in typical fashion.  the location, however, 
was not.  Parking easily accommodated all.
 
Our new high school was ready for the business at hand.
 
the concepts of many committees and planning groups were 
made manifest.  A grand entrance, bright and constructed of 
durable materials, leads one into the Food Court.  In this central 
area, one will find students and teachers from the beginning 
of school until the end of the day.  Our new facility can easily 
support access to the internet in a wireless fashion.  Classrooms 
are large and bright.  Air quality is constantly monitored.  As 
the number of students increase in any classroom, our heat-
ing system responds by increasing fresh, heated air.  Lights are 
indirect and turn on and off automatically based on occupancy 
and available ambient light.  the auditorium can accommodate 
all of our students at a level of comfort which accentuates the 
excellent sight lines and acoustical quality of the room. 
It is a pleasure to visit the school during practices and witness 
the basketball and wrestling teams practicing at the same time 
in the gym.  Of course, a packed house brings out a new level 
of excitement as our teams compete.  Plenty of seating room 
and a spacious access corridor lend a new and exciting life to 
Cony sports.
the quality of the educational space has positioned 
our high school to take advantage of all existing 
technologies, with the ability to embrace future tech-
nological innovations. 
strategiC FaCilities Committee
In July 2005, the Augusta Board of Education appointed a com-
mittee to study the K-8 facilities.  school Board members includ-
ed sue Campbell, Chairman, Darek grant and Larry Ringrose; 
committee members were Lynn Cote, Kim Frost, Kathleen 
Fowler, Joe Bourque, Willie Emerson, and Kelly Wathan.  the 
committee determined the focus of their work would be how 
each educational facility will be effectively used to meet the 
state of Maine Learning Results.  the committee reviewed 
a considerable amount of research pertaining to students in 
grades Pre-K through 8, as well as reviewed the demographic 
data to assess enrollment trends for the ten years in the Augusta 
Public schools.  After considering a myriad of options, the com-
mittee narrowed its options to one – embarking on a capital 
construction program to replace the Hodgkins and Hussey 
school buildings.  the rationale proffered by the committee was 
that the two buildings recommended for closure are beyond 
their 40-year lifespan.  Both have significant deficiencies and 
are not suitable for long-term use as facilities in the Augusta 
school Department as their educational adequacy is compro-
mised and not comparable to other facilities within the school 
Department.  the committee agrees that the Augusta school 
Department should make application to the Maine Department 
of Education Capital Improvements Fund for replacement of 
the two buildings as soon as applications become available. 
the committee felt that students should be transported as few 
times as possible and that the community should weigh in on 
the grade configuration of the schools.  the Augusta Board of 
Education took under advisement the report and determined it 
would hold neighborhood forums beginning in January to dis-
cuss the report and its recommendations.
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sChool department teChnology 
improvements
the Maine Laptop Initiative provided Apple iBooks to all 7th 
and 8th grade students in the state of Maine.  the first round 
of the MLtI ended this past June.  At that time, the laptops 
currently in the school districts were offered for purchase at a 
very minimal cost.  Angus King also subsidized the purchase 
of additional memory to allow the laptops to operate more 
efficiently. We purchased all 435 of the laptops previously used 
by the middle school community, added memory, and prepared 
them for distribution to all 6th grade classrooms.  this gives each 
6th grade student and respective teachers a laptop for integration 
into the daily work without needing to access shared resources. 
Activities that have taken place to broaden the experiences for 
these students include weekly journals, development of books, 
research, and use of software programs. Each middle school stu-
dent and teacher was issued a brand new Apple iBook this fall.
In the labs at the four elementary schools, iMacs were replaced 
with Apple iBooks.  Each Computer Lab technician now has 
a portable lab with printer for use by students K-6.  since the 
computers now move to the classrooms, the former computer 
labs were outfitted as project rooms, complete with a smart 
Board and projector, and are available for any teacher to use with 
a class.  the nine 6th grade classrooms each received a cart with 
enough iBooks for the teacher and each student.  Although the 
students are not allowed to take these iBooks home, the addition 
of laptops to the 6th grade classes has proven to be of excep-
tional value.  the iMacs that were formerly in the elementary 
computer labs were reformatted and moved, two to a classroom, 
to each K-5 elementary room.  the two computers may be used 
as a mini-lab, for practice by individual students, for small group 
projects, or to access learning software currently in pilot form.
All phone and computer equipment were moved to the new 
Cony High school with minimal disruption early in August. 
While making the move, the fiber optic wiring shared by City 
government and the school Department was reconfigured to 
allow a direct connection among City Center, Buker, Lithgow 
Library, and the Police Department, allowing for improved 
internal communication.
the four elementary schools are now wireless environments. 
teachers and students are able to connect securely to our infra-
structure from nearly anywhere in the building.  the wireless 
connectivity provides much more access to the network. 
the new Cony is a completely wireless environment with 
a security system that allows public access to the internet 
while maintaining security for staff wireless use.  All high 
school teachers now have laptops and can work from any-
where in the complex.  twenty rooms in the high school are 
outfitted with projection systems that allow staff to display 
television or computer output.  Half of that number is also 
outfitted with smart Boards for interactive lessons. the 
gymnasium and auditorium sound systems are complete and 
operational.  We are working hard to complete the wiring 
needed to allow CtV-7 to transmit live programming from 
either of these locations.  that project should be finished by 
the time you read this.  All this was accomplished in time for 
the scheduled opening of school.
superintendent’s oFFiCes move to a 
new site
In late April, the superintendent’s offices moved to 
the Old Cony High school and then moved perma-
nently to Hussey Elementary school.  After more 
than 30 years at the Vocational school, it was a dra-
matic change.  However, the move went smoothly 
thanks to the efforts of an excellent custodial crew 
under the direction of Mr. John Pucciarelli. 
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CurriCulum and instruCtion
In 2004, the Augusta school Department made a commitment to have all students profi-
cient in reading, writing, and math.  the school Board added a literacy and a math mentor 
position to the school budget to help with that effort.  We are fortunate to have this kind 
of support for student learning and teacher acquisition of skills.  the best kind of staff 
development is ongoing and embedded into actual classroom and school life.
the roles of mentors in the school district revolve around four major tasks: 1) instruction; 
2) leadership; 3) assessment; and 4) professional development.  Mentors provide expert 
support to classroom teaching and work collaboratively to implement quality instructional 
programs.  they act as consultants to educators, parents, and the community.  In the area 
of assessment, mentors support and coordinate efforts related to district, state, and national 
standards.  In addition, mentors work directly with classroom teachers in using assessment 
to inform classroom instruction.
they provide direct support in the classroom by modeling best practices in reading and 
math to whole and small groups of students.  they model differentiated instruction so 
that teachers can learn to provide materials and learning strategies to a wide variety of 
skill levels.  Mentors also integrate curriculum, observe, and offer reflective feedback and 
planning for effective instruction, and they coach teachers in the classroom setting.  Our 
partnership with parents is facilitated by mentors through presentations to parent groups 
and family math and literacy nights.
Professional development needs to be ongoing in schools as we learn more about teach-
ing practices and our population changes.  the objective of professional development is 
to promote professional discourse and collegiality.  teachers learn techniques, strategies, 
and are able to talk about student learning through student work.  Our mentors provide 
facilitation for these discussions and learning through study groups, grade level meetings, 
coordination of professional development opportunities, and providing release time for 
teachers to observe peers engaged in best practice teaching.
Assessment is a key to improving learning in the district.  Mentors help with data collection 
and data analysis.  they also review data with colleagues and administrators and use the 
data to plan instruction and coordinate support services throughout the district.  
Having this resource has moved the instructional practice to a higher level and will result 
in students who have the skills to be ready for college or career-related work.
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outstanding students and staFF
Luci Levesque, a Biotechnology teacher at the Capital Area 
technical Center, was selected as one of six Regional Finalists 
in the 2007 Maine teacher of the year Program.  A committee 
of teachers, school administrators, business people, educa-
tional organizations, and the Maine Department of Education 
made Luci’s selection from among 17,000 educators statewide. 
Commissioner susan gendron said, “It was an intense process in 
which you (Luci) ranked among the best in Maine!”
Elizabeth Chadwick, a Farrington Fifth grade teacher, was 
selected as the 2006 Rotary teacher of the year.  she was hon-
ored at the July 6, 2006 Rotary Breakfast Meeting.
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Mr. Phil Michaud, a Business teacher at Cony High school, was recognized by the Augusta Board of Education 
for his nomination as an “unsung Hero” in the st. Michael’s College teacher Recognition Program.  through 
this program, teachers are honored who provide their students with the academic skills and moral support 
necessary to be successful in post-secondary pursuits.  Mr. Michaud was nominated by Michael McKenney, a 
graduate of Cony High school and a current student at st. Michael’s College.
there were also many student achievements – too numerous to list in the context of this report.  However, 
there were several standouts, including the Cony Envirothon team, who won the state Finals in May 2006 and 
earned an invitation to the Canon North American Envirothon Finals at Canada’s university of Manitoba in July. 
they placed 15th out of 44 states and 8 Canadian province teams, while representing the state of Maine at the 
Canon North American Envirothon competition in Missouri in the summer of 2006.
Mia sargent and Jason Burns were nominated by their Eighth grade teachers to represent Hodgkins Middle 
school at the 7th Annual scholar Leader Awards Banquet held on May 25, 2006 at the Augusta Civic Center.
Mr. Robert Nims was selected by his classmates and faculty members to receive a 2006 good Citizens Award.
the augusta Board oF eduCation
the Augusta Board of Education works diligently on behalf 
of all students enrolled in the Augusta school Department. 
Each member contributes long hours to standing Board 
Committees, such as Personnel, Finance, and Education, 
as well as ad-hoc committees, such as the Building and 
strategic Facilities Committee.  Additionally, each Board 
Member spends time in the schools attending school 
functions and being visible community members.  school 
Board Members are:  gregg Bernstein, suzanne Allarie-
Dowling, Kim silsby, sue Campbell, Dick Barnes, Darek 
grant, Larry Ringrose, Bill stokes, Chairman Bill Burney, 
and Cony Representative Bill Adams.
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 distriCt 58 distriCt 57 distriCt 56
state Representative: hon. william P. browne hon. Patsy garside crockett hon. kimberly e.w. silsby
Home Address: 793 Webber Pond Road 14 smith street 32 Colony Road
 Vassalboro, ME  04989 Augusta, ME  04330 Augusta, ME  04330
Residence: 207-622-3096 207-623-3641 207-623-6395
Business:    207-377-2228 ext. 143
Fax:  
E-Mail address: RepBill.Browne RepPatsy.Crockett  RepKimberly.silsby
 @legislature.maine.gov  @legislature.maine.gov @legislature.maine.gov
   
Capitol Address House of Representatives
(All districts) 2 state House station
 Augusta, ME  04333-0002
Capitol telephone: 207-287-1400 (Voice)
(All districts) 207-287-4469 (tty)
year-Round toll Free House of Representatives Message Center:  1-800-423-2900
Maine Legislative Internet Web site – http://www.state.me.us/legis
 distriCt 24
senator: hon. elizabeth h. mitchell Capitol Address: senate Office
Home Address: 277 Cushnoc Road    3 state House station
 Vassalboro, ME  04989    Augusta, ME  04333-0003
telephone: 207-622-2629 Capitol telephone: 207-287-1515 (Voice)
     207-287-1583 (tty)
E-Mail:   senLibby.Mitchell@legislature.maine.gov
year-Round toll Free senate Message Center:  1-800-423-6900
maine Congressional delegation
senator olympia J. snowe (r)  term Expires:   January, 2013
154 Russell senate Office Building  District Office: 3 Canal Plaza, suite 601
Washington, DC 20510-1903   Portland, ME  04101
tel:  202-224-5344  tel:  207-874-0883
   
senator susan m. collins (r)  term Expires:   January, 2009
461 Dirksen senate Office Building District Office: 202 Harlow street, suite 204
Washington, DC 20510-1904   P.O. Box 655
tel:  202-224-2523   Bangor, ME  04402 / Augusta, ME  04330
   tel:   207-945-0417 / 207-622-8414
representative thomas h. allen (d-1st district) term Expires:   January, 2009
1127 Longworth House Office Building District Office 57 Exchange street, suite 302
Washington, DC 20515-1901   Portland, ME  04101
tel:  202-225-6116  tel:   207-774-5019
representative michael h. michaud (d-2nd district) term Expires:   January, 2009
1724 Longworth House Office Building District Office KeyBank Plaza, 23 Water street,
Washington, DC  20515-1902   suite 205
tel:  202-225-6306   Bangor, ME  04401
   tel:   207-942-6935
members of the 2rd legislature
(terms expire december, 2008)
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is a world-class capital city:
where entrepreneurs start, grow, and maintain a 
variety of businesses; where citizens pursue life-long learning 
in first-rate schools, libraries, historic, and cultural facilities; 
where residents, workers, and tourists circulate around and 
enjoy the Heart of Augusta – on both sides of the Kennebec 
River, along Water Street, and throughout the Capitol complex; 
where travelers appreciate the historic and natural scenery; 
where homebuyers and renters of all ages and incomes are 
drawn by safe and appealing neighborhoods, and where 
taxpayers enjoy competitive tax rates and superior services.
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